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Policy Recommendations

e BY:
- Local authorities

- Private companies acting in the IT and mobility sectors
- Universities and research institutes

- Transport operator

- European network of cities and regions

e FOR:
- Local authorities

- Transport operators

- Service providers
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DATA

Open data and open APIs — the more data is open, the more
complete services offered A crucial for intermodal journey planner

Consolidation of data and provision of quality data - coming from
trusted sources and being up-to-date. The platform to automatically
switch between sources if the quality is dynamic

Integrating new service providers — to allow for a complete offer to
the user

Value of data generated — collection and analysis of information
about how people move and how they perceive mobility offer

PoLI) EUROPEAN CITIES AND REGIONS NETWORKING
FOR INNOVATIVE TRANSPORT SOLUTIONS
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DATA (cont.)

Data privacy and data use - privacy is a must. Data need to be
anonymised and aggregated before transmitting to third parties. User
awareness. Apply technical and non-technical mechanisms to ensure
privacy

Data on accessibility — offering complete information for mobility
impaired people — MyWay comparative advantage
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Automatic anomaly detection - automatically detect problems, e.g.
disruptions thanks to tracking functionalities (Trip Follower in MyWay)

Data visualisation — make big amounts of data generated easily

editable
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REAL-TIME TRAVEL INFORMATION

Batmes flragé

- Real-time data - a must. Static information no 20000
more sufficient to meet users’ expectations

« Real-time monitoring of sub-planners — in W¥Y3  Heacedos 0
metaplanning approach importance of reliability  gus  seciones om
- Data maintenance and coherence — need to B "
constantly maintain data and services in the
platform to guarantee high quality T I et o

service from 04 Aug to 22 Aug 2015
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INTERMODAL SOLUTIONS

* Few apps in Europe offer intermodal or
multi-modal solutions

« |Intermodal integration of public and

Z SAN - B . .
68 private services — advantage to the
S < ® user, local authorities and private
P E e %® operators

Plaga de Catalunya, Barcelon..| o Getting close to ‘mobility as a service'-
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0 integration of different functionalities

Carrer d'Asturies, Ba... .
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Mobility as a Service enables new
market approach

\

Urban commuter package for 95 €/month: =

Free public transport in home city area
Up to 100 km free taxi

Up to 500 km rental car

Domestic public transport 1500 km

15 minutes package for 135 €/ month:

15 minutes from call to pick up by shared taxi
EU wide roaming for shared taxi at 0,5 €/km
Free public transport in home city,

Domestic public transport 1500 km

My mobility
operator

N

Business world package for 800 €/ month:

5 minutes pickup in all EU
Free taxi in home city
Lease car and road use
Taxi roaming worldwide

Family package for 1 200 €/ month:

. Lease car and road use ) ) ) @

. Shared taxi for all family with 15 minutes pickup @ ¢
Home city public transport for all
Domestic public transport 2 500 km




INTER-INSTITUTIONAL COOPERATION

» Involve all mobility service providers (public and private) - to provide
complete realistic multimodal solutions

* Involve local transport operators

* Involve SMEs - developers and operators

* |nvolve local authorities

Challenges

18/02/2016
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END-USER

« Importance of involving the end-user in the design - diversity of
citizens in terms of needs, resources and capabilities

« Importance of involving the end-user throughout the ‘life circle’ of the
project

« User’s preferences — Focus in MyWay. Important to satisfy a more
and more demanding user and also vis-a-vis competitors
\
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END-USER (cont.)

Added-value from tracking for the user

Strong and tailored marketing and promotion
strategy

Innovation of the app — in order to attract
users and compete
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PROVIDING QUALITY FUNCTIONALITIES

 Usable interface:

- Easy to perform basic functionalities Q. Carrer de Floridablanca 117, Barce §
- Obtaining results quickly @ Gran Via de les Corts Catalanes 62(

- Reliable results/data @ Now

- Innovative functionalities, but the basic ones O R '

to be there as well i
- User-friendly

« Eye-catching apps

« Same app for different cities
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STIMULATING BEHAVIOUR CHANGE [l

Cancel Tn'p Setﬁ_n_qd

Informed decision — multimodality contributes OPTIMISATION
Cheap
Green
Suggest a mode closest to the user’s ‘comfort
) . Sportive
zone' — messages should promote benefits that g
are in line with the user’s attitude et
PREFERENCES
VBC (voluntary behaviour change)/User feedback Fewtransfers v
— the users receiving feedback about their trips Less walking
Public Transport v
User-_friendly interface —_could potenti_ally | CONSIDERATIONS
contribute to more sustainable behaviour in the et bt
long run

| arm lhrinAina v met ]
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GEOGRAPHICAL SCOPE

- Size of the area matters — transport
complexity is different in a bigger city from a
smaller town

... .79
o

« Promoting European “platform” with local
specific apps — the wider objective




Summary of Recommendations

 Data

* Real-time travel information
 Intermodal solutions
 Inter-institutional cooperation
« End-user

* Providing quality functionalities
« Stimulating behaviour change
« (Geographical scope
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Question to participants

* Which of these recommendations is the most important to
you/to a city/to the user?
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