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EXECUTIVE SUMMARY 

The goal of this document is to support the MyWay project validation activities through  

¶ The definition of a set of evaluation scenarios and the creation of a methodology 

for using the scenarios for evaluation.  

¶ The final iteration of the user evaluation instruments: the Subjective Evaluation 

Questionnaire and One-Day Travel Diary and the associated method of applica-

tion and impact on Key Performance Indicators. 

¶ The reporting of data and qualitative analysis of a round of Stakeholder Inter-

views. 

The MyWay app is being validated using the Living Lab methodology of testing in the 

field, in three phases of trial. The Pre-phase (Phase 0), Phase 1 and Phase 2 include 

new functionalities incrementally, and thus more sophisticated features are to be evaluat-

ed in Phase 2. This deliverable summarises the refinement of the scenarios produced in 

Work Package 1 Mobility Behaviour, to create a subset for validation against Phase 2 

MyWay functionality. The scenarios are like a construction set. They can be assembled, 

disassembled and reassembled in many different configurations to showcase different 

features in different formats for specific purposes. For example, the building blocks of the 

original scenarios have also been used to create storyboards for the MyWay demos for 

the Annual Reviews.  

The smaller set of scenarios described in this document are óscriptableô in that they have 

been designed to be translated into a series of steps that can be followed using MyWay. 

It was necessary to have a smaller set for evaluation purposes as the initial set of 16 was 

too large for that purpose, as highlighted by the Year 1 Review. The original set was pro-

duced for validation in a Focus Group context; the variety of focus group contexts neces-

sitated having a broad range of detailed narratives. Core elements of the narratives have 

been retained for the scenario subset, with unnecessary contextual ócolourô removed.  

This deliverable also describes the creation of the methodologies for using the scenario 

subset for evaluation through a structured process of checking the functional validity in-

house using a script (the sequence of steps that is based on the scenario) and then ask-

ing people not closely associated with the project to read a scenario and then try to cre-

ate the journey plan specificied, without the aid of the script. These testers will be asked 

to complete a short template to give us feedback regarding usability and satisfaction with 

the outcome. We have called this evaluation process the Scripted Journey Plans. 

This deliverable also reports the collaboration between Work Package 6 Evaluation, 

Governance and Business and Work Package 1 Mobility Behaviour to simplify the eval-

uation methodology for the project as a whole arising from user feedback in the Pre-

phase and Phase 1 Trials. This has involved shortening the length of the Subjective 

Evaluation Questionnaires and improving the usability of the Travel Diaries. The latter 

had been particularly problematic for users. As a result of the feedback and collaboration, 
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the evaluation protocol has also been refined and clarified. Therefore we present tables 

which match the Key Performance Indicators for usability, user adoption, and user ac-

ceptance to the relevant elements of the Subjective Evaluation Questionnaires and Travel 

Diaries that all new Real Users will be asked to do as part of the Phase 2 trial.  

The final element of work described in this deliverable is the research design and results 

of the Stakeholder Interviews associated with the Phase 1 trial, as specified first in Deliv-

erable 6.1 MyWay Evaluation Methodology and Plan [MyWay-D6.1]. 
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LIST OF ABBREVIATIONS 

Abbreviation Description 

D Deliverable 
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1.  INTRODUCTION 

This section gives a brief overview of MyWay and the purpose of the deliverable. This 

Deliverable forms part of the reporting for Work Package 1 Mobility Behaviour (WP1). 

The goal of this work package is to provide the overall design framework, grounded in 

user research, for the MyWay project, by elaborating target scenarios, defining core func-

tionalities (T1.1), defining metrics for validating MyWay from the perspective of users and 

their behaviour (T1.2), and investigating how passenger behaviour can be influenced 

(T1.3). Citizens and other stakeholders have been involved in participatory processes to 

inform and elaborate usage scenarios and validate them using several methods. The 

purpose of each task in the Work Package is described below: 

¶ Task 1.1 of WP1 is to elaborate usage scenarios, showing how the MyWay plat-

form may be used by citizens. The main aim of the scenarios in the first year of 

the project was to inform the development of the first high-level definition of 

MyWay functionality in Work Package 2 Reference Design and Architecture 

(WP2).  

¶ Task 1.2 of WP1 is to define key performance indicators (KPIs) and guidelines for 

their validation, for user adoption and satisfaction, induced behaviour change and 

impact on mobility. The output of Task 1.2 is used by WP6 Evaluation Govern-

ance and Business (WP6). 

¶ Task 1.3 of WP1 is to investigate methods for influencing mobility behaviour in 

the context of the MyWay App to inform the back and front-end development of 

MyWay. 

Initial work for T1.1 was reported in D1.1 Scenarios [MyWay-D1.1], for T1.2 in D1.2 Defi-

nition of KPIs and guidelines for validation [MyWay-D1.2], and for T1.3 in D1.3 Methods 

of Influencing Behaviour Change ï Initial Version [MyWay-D1.3].[ref]. 

The MyWay app is being validated using the Living Lab methodology of testing in the 

field, in three phases of trial. The Pre-phase (Phase 0), Phase 1 and Phase 2 include 

new functionalities incrementally, and thus more sophisticated features are to be evaluat-

ed in Phase 2. Some elements of the user research have undergone changes as a result 

of the experiences in Year 1 and Year 2, particularly in response to user feedback from 

Phase 0 and Phase 1. 

This deliverable reports  

¶ iterations of the scenarios that have occurred in Year 2 of the project as a result 

of the outcome of the Year 1 Review process (T1.1) 

¶ the development of a new validation method for the revised scenarios tailored to 

the Phase 2 iteration of MyWay. 

¶ changes to the validation methodology and how these change impact on KPIs for 

user adoption and satisfaction, induced behaviour change and impact on mobility 

as a result of user feedback in Phase 0 and Phase 1. 
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¶ Stakeholder Interviews conducted as part of Phase 1. 

1.1  About MyWay 

MyWay aims to place the traveller at the heart of mobility by developing an integrated 

platform (the European Smart Mobility Resource Manager) which will make it easier for 

travellers to get a complete, holistic overview of sustainable mobility options in their area. 

MyWay will automate the integration of information from many types of transport services, 

to create a seamless point-to-point mobility service. The journey itineraries that MyWay 

suggests will also make use of registered usersô travel preferences, thus providing grea-

ter satisfaction to individual users, whilst also serving policy and social aims of reducing 

congestion and reducing the environmental impacts of transport. 

1.2   Scope of the document 

The main objective of this deliverable is to provide three things relating to Tasks 1.1 and 

1.2:  

¶ a final version of the consolidated MyWay usage scenarios 

¶ a final version of the usage/usability KPIs and  

¶ stakeholder interview research.  

In this Deliverable, the scenarios are simplified and reworked, based on functionalities 

that have been implemented in Phase 2, in order to validate that they produce the ex-

pected outcomes in MyWay by users given the scenario. The subset of user scenarios 

has been iteratively developed over the course of the project. This enables a prioritised 

subset of the scenarios to be validated against the Phase 2 implementation of MyWay, 

through Work Package 5 Living Lab Execution (WP5). The scripted scenarios can thus 

also be used as part of the evaluation effort of WP6. 

Outputs from WP1 as described in this Deliverable should be used by other work pack-

ages. The scenario evaluation (using validation tests that we have named Scripted Jour-

ney Plans, see section 2.2) will be done and reported in WP5. The analysis can then be 

used by WP6. This Deliverable also reports on the final versions of KPIs and validation 

guidelines as part of T1.2. The associated analysis will be reported by WP6 in D6.2 Eva-

luation of the MyWay integrated systems [MyWay-D6.2]. The stakeholder interview 

research for Phase 1 is also reported in this document, and the conclusions will be uti-

lised by WP6 in a future deliverable. 

1.3 Organisation of the document 

The document is organised in task order. Thus the work to finalise the consolidated sce-

narios (T1.1) is discussed first (Section 2). The second part of the document presents the 

final work on KPIs (Section 3) and stakeholder research (Section 4) for T1.2, and the final 
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part of the document makes recommendations for other work packages (Section 5). Sec-

tion 6 contains the references and there are five Annexes. Annex 1 contains the material 

relating to consolidating the scenarios. Annex 2 contains the scenario subset and journey 

plan scripts. Annex 3 contains the templates and guidelines for the Scripted Journey Plan 

validation method, Annex 4 contains the questionnaire and travel diary templates and 

Annex 5 contains the Stakeholder Interview consent forms, guidelines for interviewers 

and cleaned data. 

1.4 Intended audience 

This deliverable is public. 



  
 
 

© MyWay Consortium  13 

D1.4 Scenarios, KPIs and Guidelines for Validation – Final Version ECGA  No. 609023 

2. SCENARIOS 

The original work on scenarios is described in [MyWay-D1.1] which set out the work un-

dertaken to establish a set of scenarios of MyWay use for validation through user re-

search (focus group methodology). Sixteen scenarios were developed by partners. They 

exhibit a range of MyWay functionalities, including support for reduced mobility (such as 

modes and routes with barrier-free access, notifications of civil works temporarily affect-

ing access, or adapted taxi booking), support for peer-to-peer vehicle sharing (car pooling 

or bicycle pooling), support for innovative transport mode (such as electric vehicle hire - 

Motit scooters in Barcelona, free-floating vehicle hire, and city bicycle-sharing schemes), 

support for integration between modes and integration for personalisation with user pro-

files. Among other features, we mention support for parking, payment or cost-sharing, 

touristic way-finding, Points of Interest and walking. One scenario was focused on the 

stakeholders, describing a use-case for a transport data administrator uploading new in-

formation to the MyWay platform. A total of 14 scenarios were validated with users in a 

focus group setting. S15 and S16 were not tested in the user focus groups as they were 

not oriented towards the target user groups (see Annex 1). 

Once validated, the 14 scenarios were used collaboratively with partners to refine and 

prioritise user requirements for the Myway app [MyWay-D2.1]. The MyWAy project De-

scription of Work [MyWay-DoW] states that the work in Task 1.1, which includes the sce-

narios, use cases and user research, should be iteratively improved as the project pro-

gresses, particularly to include the results form the Living Labs in Work Package 4 Living 

Labs Set-up (WP4). Accordingly, in this Deliverable we report work undertaken to devel-

op a subset of the original scenarios that consolidates the most important features of 

these original scenarios and that most closely reflects actual functionality in MyWay 

Phase 2 trial.  

The original scenarios were reported in D1.1 Scenarios [MyWay-D1.1] and are also found 

in Annex 1 of this document for reference. It is important to note that the scenarios are 

like a construction set. Their individual features are building blocks that can be assem-

bled, disassembled and reassembled in many different configurations, to showcase the 

different features for different purposes. For example, the building blocks of the original 

scenarios, which represent the most comprehensive portrayal of how the different fea-

tures can work together to support users, have also been used to create storyboards fo 

the MyWay demos used in the annual review meetings. 

The most important innovative features of the original scenarios have been reviewed 

against Phase 2 functionality and condensed into nine revised scenarios. The scenario 

subset is then translated into a set of Scripted Journey Plans (Annex 2) to create valida-

tion tests that selected testers will undertake during Phase 2 in order to formally validate 

that MyWay is capable of performing these scenarios and returning results that users ex-

pect given the scenario context (Section 3 below and Annex 3). This has been achieved 

by working closely with WP5 Living Labs Execution as well as with WP4 Living Labs Set-

up.  
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2.1 Scenario Subset  

The original scenarios have a particular focus on the innovative elements that prospective 

users would not have experienced already in combination with more familier concepts, 

and are tailored to cover the wide range of target user groups and journey planning func-

tionalities as well as cross the Living Lab geographic contexts.  

Written as explanatory narratives, 14 of these scenarios were validated in user focus 

groups [MyWay-D1.1]. Whilst the existing narratives can continue to be used as a ómar-

keting and dissemination toolô to promote and explain MyWay to a wider audience of pro-

spective users and stakeholders, refinement of the existing set is needed for ongoing val-

idation through the Living Labs. The main requirement of this refined subset of scenarios 

is that they should focus on validating innovative functions being introduced to MyWay in 

the field during Phase 2 (WP5) [MyWay-D5.2]. Figure 1 below explains in visual form the 

iteration process from original scenario set for user validation to the evaluation subset. 

Please note that there are eight scriptable scenarios, which are deployed in different con-

figurations to respect the differences between the Living Labs. 

Figure 1. Scenario development, use and iteration 

The iteration process was started through a workshop attended by all partners during a 

project meeting in Athens, in January 2015. Annex 1 contains the workshop materials. As 

a result of this workshop it was agreed to use this long list of scenarios for an exercise 

where each of candidate scenarios is considered for identifying the key aspects that are 

important from different perspectives, i.e. the priorities within each Living Lab, users and 

stakeholders, WP2 Reference Design and Architecture, WP3 Implementation, WP5 Exe-

cution, WP6 Evaluation, Governance and Business Models. Table 1 below summarises 

the main outcome of the Athens meeting and the subsequent exercise. In Columns 1 and 

2, it can be seen that certain existing scenarios came out as clear candidates for the sub-

set, in some cases by merging elements from several scenarios. Additional columns on 

14 Scenarios

•Developed by 
partners

•Narratives for user 
research and 
dissemination

16 Focus 
Groups

• 2 Berlin

• 8 Catalonia

• 6 Trikala

Requirements

• WP2

• WP3

Year 1 Review

• Recommendations

Athens Project 
Meeting

• Scenario revision 
workshop

8 Scriptable 
Scenarios

•for evaluation

•2 Berlin

•6 Catalonia

•3 Trikala
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the right hand side provide an assessment of whether the primary functionality contained 

in the scenario is feasible in any of the trials.  

Table 1. Preliminary work to refine scenarios: outcome of Athens Workshop 

Scenario 
Combination 

Demonstration of vision 
LL Best 

Fit 

Trial feasibility 

Modes Benefit 
Target 
User 
Group(s) 

Pre-
phase 

Phase 
1 

Phase 
2 

S1 Car-pool Sharing, cost 
saving 

Office 
worker 

Student 
Berlin No No Yes 

S3, S7 Cycling/PT Weather All Berlin No Yes Yes 

S2, S13 Multimodal Transport Dis-
ruption All 

Berlin 

Barcelona 
No No Yes 

S4, S5 Multimodal 

Intercity oper-
ability; per-
sonal prefer-
ences 

Business 
traveller 

Student 

Berlin 

Barcelona 
No No No 

S6 
Demand 
responsive 
transport 

Intraregional 
travel; flexible 
mode; innova-
tive mode 

Elderly Barcelona No No Partly 

S8, S13, S15 Multimodal Reduced mo-
bility  Barcelona No No No 

S12, S14 Intermodal 
car/walk VBC Office 

worker Trikala No No Yes 

S11 Car-pooling 
Sharing, cost 
saving, social 
need 

Office 
worker 

Elderly 

Student 

Trikala No No No 

 

To find a practical means of using the scenario subset for validation purposes, discus-

sions were held with partners responsible for demonstrating the technical feasibility and 

advantages of the MyWay approach including test running functionalities and gathering 

user feedback for validation, WP5 Living Labs Execution. As a result we have developed 

the idea of using the scenarios to script journeys (to the point at which a journey plan is 

received). Through a series of cross-WP meetings the concept was put through an itera-

tive development process until everyone agreed that there were sufficient scenarios that 

could be scripted as journeys and other relevant elements for each Living Lab to demon-

strate that MyWay functionalities could enable users to carry out those scenarios in real 

life. This exercise involved further iteration of the scenario subset from the Athens work-

shop, to ensure that the narratives could be completely scripted. A final decision was 

made that for the most part, all the actual journeys were not feasible, and the test be-
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came Scripted Journey Plans (SJP). Figure 2 below visualises the relationship between 

scenarios and SJPs. The scenario subset and associated scripts are in Annex 2. 

 

2.2 Scripted Journey Plans 

In this section we describe the SJP methodology that we have devised, the instrument 

(consisting of the scripts for the stage one check of functionality by test managers and the 

scenarios and feedback templates for users) and the implementation plan. All the materi-

als necessary to undertake the evaluation are found in Annex 3. This validation test de-

livers a micro-level perspective (the individual user performing specific actions and giving 

feedback on the experience of carrying out those actions) that is complementary to the 

macro-level evaluation perspectives gained from the use of MyWay óin the wildô by large 

numbers of trial participants (who will complete evaluation surveys on the basis of weeks 

of usage) and from the analysis of the log statistics. In this way, we can understand any 

differences in perception about performance between users who are following controlled 

actions and those who are using MyWay in an uncontrolled setting. This does not com-

pensate for the lack of a control group in the Living Lab trials but provides us with an al-

ternative means of evaluating MyWay under controlled conditions. Results will be includ-

ed in D5.3 Living Lab Execution Report: Final Version [MyWay-D5.3] and discussion of 

implications for evaluation will be in D6.2 Evaluation of the MyWay integrated systems 

[MyWay-D6.2]. 

Figure 2. Relationship between narrative scenarios and evaluative scripted journey plans 
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2.2.1 Methodology 

In essence, an SJP creates a controlled step-by-step procedure from each revised sce-

nario. First, the SJP is to be followed by test managers with the goal of verifying that the 

MyWay functionalities and journey plan outcomes depicted in each scenario can be 

achieved if the script is followed. To create an SJP, the scenarios are represented as a 

sequence of actions for testers to undertake and then report their experience, e.g: 1) en-

ter preferences in MyWay, 2) plan trip in MyWay app, 3) check journey plan suggestions, 

4) give feedback. Second, once the SJP has been verified internally, selected pilot users 

(who have little or no previous experience with MyWay) are given the scenario (but not 

the scripted steps) and asked to use MyWay to plan the described journey, using the con-

textual information in the narrative. This enables us to evaluate the usability of the My-

Way front-end in delivering that scenario to the user. We can then evaluate how well the 

MyWay vision has been translated into reality. 

The SJPs are synthesised from the whole set of user-validated WP1 scenarios (as re-

ported in D1.1 Scenarios [MyWay-D1.1], and repeated in Annex 1 here for reference). In 

this process, multiple scenarios are combined, unnecesary detail is removed and the nar-

rative shortened significantly. The final  scenarios/SJPs are matched to Phase 2 repre-

sentive functionalities. As the development work progressed some additional criteria were 

applied, which affected the final set:  

¶ some elements might need to be simulated (e.g. multiple people, disruption, 

weather conditions), 

¶ any SJPs that had to be performed with an element that cannot be simulated wi-

thout an actual journey would be óreserveô SJPs, only carried out if feasible to do 

so, 

¶ different sized Living Labs would have different numbers of scenarios/SJPs in the 

subset. 

The Scenario/SJP test runs to the stage of receiving MyWayôs suggested journey plans. 

The SJPs will be undertaken by some pilot users or by other volunteer testers in each 

Living Labs, aiming to ensure that the testers do not have too much prior experience of 

using MyWay. In Berlin, there is also an opportunity to pilot the methodology of the test 

as part of a non-compulsory class activity for students. The following minimum targets 

have been set to reflect the different sizes of the Living Lab: 

¶ Berlin : pilot test of methodology, plus 8 testers per Scenario/SJP, 2 testers per 

Scenario requiring a journey if feasible.  

¶ Catalonia : 10 testers per Scenario/SJP. 

¶ Trikala : 5 testers per Scenario/SJP. 

We have kept these participation targets modest, as the SJP test will give us quite fo-

cused and detailed user feedback. Apart from the scenario, and a brief introduction from 

the test manager, each user will complete a simple feedback questionnaire to describe 

what does and does not work well, including soft aspects.  
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The SJP Questionnaire (Annex 3) contains binary (yes/no or works / does not work) and 

continuous questions (e.g. 5 point Likert scale about userôs satisfaction), as well as a 

comment section. The Questionnaire responses for each Scenario/SJP will be analysed 

and compared to the findings from the subjective questionnaires (as prepared in WP6) for 

relevant items. 

It is planned that each Scenario/SJP test will be carried out by a minimum of five testers 

in each Living Lab (see above), which will result in a minimum of 40 completed templates 

(assuming eight Scenario/SJPs in total), which should provide a sufficient quantity of data 

to validate the scripted scenarios. The Scripted Journey Plan testers can be pilot users of 

MyWay or they can be other testers (including MyWay partners), as long as they have all 

received the same basic training, and the same questionnaire template to complete. 

However, each script is formally tested internally first, to ensure that the functionality is 

present, before asking testers to perform the test using the scenario without the script. 

This methodology and the instrument have been tested as part of WP5 Living Labs 

Execution and reported in D5.2 Living Lab Execution Report. First Version [MyWay-D5.2]. 

However, if Test Managers find that the process needs further refinement, this can be 

done in consultation with WP1. Any significant adaptations will be reported with the re-

sults in D5.3 Living Lab Execution Report. Final Version [MyWay-D5.3]. This methodolo-

gy and the instrument have been tested as part of WP5 and reported in D5.2 [D5.2]. 

2.2.2 Journey Plan Scripts 

The individual scripts for the SJPs are appended in Annex 2 along with the scenario sub-

set. Table 2 below shows their unique ID, and the Living Lab where they are applied. It 

can be seen from the table that we have been able to achieve one scenario that is com-

mon to all three Living Labs (#1B,C,T), and one that is applicable to two (#3C,T). Each of 

these is tailored to local geography in the narrative and script. Whilst Berlin only has two 

scenarios, it can also support the Catalonia Living Lab by performing #4C which covers 

the pan-European vision of MyWay.  

Table 2. Scripted Journey Plans by Living Lab 

Living Lab 
Original Scenario 

Source(s) 
Scenario Focus of Scripted Plan 

Berlin 

S3 + S7 #1B 
Weather, bike and public 
transport (commuter)  

S1  #2B 
Supporting Car-pooling 
(student) 

Catalonia 

S3 #1C 
Weather, bike and public 
transport (commuter) 

S6 #2C 
Mixing private and public 
transport for intra-
regional journey (elderly) 
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2.2.3 Scripted Journey Plan Questionnaire 

The SJP questions are intended to get detailed feedback from testers about how easy it 

is to get the result expected on the basis of the scenario. This includes an evaluation of 

both the functionality in relation to the scenario and the usability of MyWay for the task, 

according to the opinion of the tester. Therefore, the questions to be asked include  

¶ whether a journey plan that matched the scenario appeared high in the list of 

recommended plans 

¶ whether the suggestions match the userôs expectations in relation to the prefer-

ences they were instructed to specify 

¶ whether the journey plan durations appear to be reasonable with respect to both 

the scenario and the userôs local knowledge 

¶ whether MyWay was in general intuitive and easy to navigate 

The participants will not be given detailed training on how to use MyWay but they will be 

shown how to take a screenshot using their mobile device, as part of their feedback. The 

full template for the feedback questionnaire is given in Annex 3. 

S14 #3C 

Supporting the malcon-
tented motorist to 
change their behaviour 
(commuter)  

S5 #4C 
Pan-European Exerience 
(student) 

S8 #5C 
Supporting reduced mo-
bility (all groups) 

S4+S7 #6C* 
Innovative shared e-
mobility (visitor) 

Trikala 

S3 #1T 
Weather, bike and public 
transport (student) 

S5 #2T 
Finding parking places 
(commuter) 

S14 #3T 

Supporting the malcon-
tented motorist to 
change behaviour (com-
muter) 

* Marked scenarios will only be evaluated if it is feasible 
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2.2.4 Contingency plan 

If it becomes clear after the functionality check that there are feasibility issues with any of 

the scenarios and their associated scripts, they will either be modified or not carried out, 

with a clear set of reasons provided.  

For example, one of the Scenarios involves the need to simulate a transport disruption 

(#3B). This SJP uses the trip follower, and disruption notifications.and simulation is either 

difficult or impossible. If it is feasible to have a tester carry out a journey involving a simu-

lated disruption to trigger a replan, then the Test Manager will arrange for an evaluation 

to be undertaken. Otherwise, it will not. Similarly, there may be feasibility issues with the 

innovative shared e-Mobility test (#6C), which also will only be carried out if it is possible. 

Test managers are responsible for discussing these and any other changes with 

UNIABDN (WP1 leaders).  
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3. KPIS AND GUIDELINES FOR VALIDATION  

This section updates D1.2 Definition of KPIs and guidelines for validation [MyWay-D1.2], 

Section 2 User Adoption (see 3.1 below), Section 3 Induced Behaviour change (see 3.2 

below) and Section 4 Impact on Mobility (see 3.3 below). It takes account of the devel-

opment of the Scripted Journey Plan tests as well as the experience of Living Labs in the 

pre-phase and Phase 1 trials. The final results of the analysis will be described in D6.2 

Evaluation of the MyWay Integrated Systems (Month 30) [MyWay-D6.2].  

The pre-phase (Phase 0) and Phase 1 trials experienced some difficulties with a drop off 

in participation rates. Participants stated that one factor in the drop out rate was the bur-

den imposed on them by the questionnaires. These are essential as part of a research 

study, but are not part of the normal experience of using an App.  

Before the Phase 2 implementation, it has been necessary to review and amend the 

evaluation instruments, to respond to user requirements and Living Lab Manager con-

cerns. This section reports the impact on the KPIs and validation guidelines for User 

Adoption, Induced Behaviour Change and Impact on Mobility.  

3.1 User Adoption 

The most critical factor in user adoption is that users should download the App and use it 

over an extended period. The relevant indicators identified in Deliverable 1.2 are the Fre-

quency of use, Acceptance, Satisfaction, Perceived Usefulness and Trust and Willing-

ness to Pay. These have been further decomposed in more specific Performance Indica-

tors and measures to evaluate them have been proposed. The qualitative measures will 

be calculated according to responses in subjective questions included in the Subjective 

Evaluation questionnaire. As the completion of questionnaires imposed a burden on the 

users, since many found them unacceptable or difficult to understand, the user adoption 

KPIs and measurement instruments have been reviewed. The indicator ñTrust in MyWay 

tool as a stable and reliable technologyò has been eliminated, as users considered the 

corresponding question to be very similar to the question about ñTrust in journey recom-

mendations of MyWayò. Also the question about ñReliability of innovative transport 

modesò has been eliminated, as it was considered to be too similar to the question about 

ñTrust in innovative transport modesò. 

In the following, one may see a mapping of the Performance Indicators to be analysed in 

MyWay to the specific questions in the questionnaires and travel diaries and the 

measures from the log files that are analysed using the automated Fraunhofer logging 

framework. 
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   Table 3. Mapping of Performance Indicators for User Adoption with measures and tools 

ID Performance Indicator Measure(s) Tool 

1 

Change over time in 
mean level of global 
frequency of MyWay use 
per day 

Number of registered users who use 
MyWay at least once per day divided by all 
registered users, compared to the specified 
time points for each LL 

Log files 

2 
Change over time in 
individual frequency of 
MyWay use per day 

New requests to MyWay per day for each 
individual divided by number of trips of this 
individual 

Number of individual users whose daily 
average usage is increasing/decreasing 

Calculated at specified time points for each 
LL 

Log files 

3 

Change over time in 
frequency of use of 
individual users in relation 
to their travel needs and 
purposes  

% users per target user group whose 
frequency of MyWay use for familiar 
journeys has increased 

% users per  target user group whose 
frequency of MyWay use for unfamiliar 
journeys has increased 

Log files 

4 

Change over time in 
individual frequency of 
use categorised by user 
category 

% users per target user group whose 
frequency of use for familiar journeys has 
increased 

% users per target user group whose 
frequency of use for unfamiliar journeys has 
increased 

Log files 

5 

Proportion of 1st 
suggested journey 
solution being accepted 
by user  

Number of 1st ranked journey plans chosen 
divided by the number of all journey plan 
requests in each LL 

Log files 

6 

Proportion of 2nd 
suggested journey 
solution being accepted 
by user  

Number of 2nd ranked journey plans chosen 
divided by the number of all journey plan 
requests in each LL 

Log files 

7 

Proportion of accepted 
journey solutions being 
followed to conclusion by 
users  

% of accepted journey plans converted to 
completed trip in each LL 

Log files 

8 

Proportion of requests 
that are abandoned by 
users before completion 
by MyWay  

% user requests abandoned before 
completion in each LL 

Log files 

9 
User overall satisfaction 
with MyWay 

Subjective ratings of Satisfaction  
SEQ Part 4 
Q5 

10 
User satisfaction with 
ease of use of MyWay 

Subjective ratings of Ease of Use 
SEQ Part 2 
Q1 
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It must be noted that the responses to the subjective questions Part 1 1a (ñI think that I 

would like to use this system frequentlyò) and Part 3 Q1 (ñDuring the last period I have 

been using the MyWay system frequentlyò) will also give an insight into the Frequency of 

Use indicator. The responses to the elements of subjective question Part 2 Q1 (ñI thought 

the system was easy to useò) will give an additional insight into the Satisfaction indicator. 

3.2 Induced Behaviour Change 

The ability to evaluate whether MyWay induces behaviour change towards more sustai-

nable transport modes is critical to the measurement of targets described in the MyWay 

Description of Work [MyWay-DoW]. However, users and Living Lab Managers experi-

enced many problems with the main proposed measurement instrument (Travel Diaries) 

for the pre-phase trial. Travel Diaries are a form of questionnaire in which respondents 

are asked to record details of all their trips over a defined time period. These can be quite 

onerous and if they are not completed promptly, respondents can experience difficulties 

recalling the detail of trips. As a consequence the travel diaries were omitted from the 

Phase 1 trial to ensure that the drop-out rate was not artificially increased as a result of 

the burden on participants. Whilst the background questionnaire and the subjective eval-

uation questionnaires do ask for usersô perceptions regarding the impact of MyWay on 

their travel behaviour, these questions were meant to support the findings of the travel di-

aries, which may be considered as more detailed data sources. 

As travel diaries were expected to provide raw and more specific data relevant to behav-

iour change due to MyWay, considerable work was done on the travel diaries to see 

whether they could be reintroduced for Phase 2 so that any induced behaviour change 

could be measured, in a more objective way than the subjective questionnaires, for the fi-

nal trial. As a result of the improvements to the process, the travel diaries are being rein-

troduced to Phase 2.  

All new Real Users will be requested to complete a one-day travel diary just before the 

Phase 2 trial starts (the definitions of types of user are found in D6.1 MyWay evaluation 

methodology and plan [MyWay-D6.1]).. They will be sent one reminder. If they do not 

complete the travel diary at that point, they will not receive any further reminders about 

11 
Perceived usefulness of 
MyWay 

Subjective ratings of usefulness 
Inferred from 
SEQ Part 3 

12 
Trust in journey 
recommendations of 
MyWay 

Subjective ratings of trust in journey 
recommendations 

SEQ Part 4 
Q6 

13 
Change in usage of 
innovative modes 

% trips made by each innovative mode in 
each LL 

Log files  

Travel 
Diaries 

14 
Attitude towards 
innovative modes 

Subjective opinions on trust on innovative 
modes  

SEQ Part 4 
Q7 (Not 
asked in 
Trikala LL) 
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this element of the evaluation. Our rationale for this is that we must assume that users 

who donôt respond to the reminder are more likely to drop out from the trial if they feel 

burdened by the research study in any way. Thus by not issuing further reminders, we 

can reduce the likelihood of losing these users, though the cost to us is we do not get as 

much data from them. However, such users are also likely to give less reliable data if they 

do actually attempt to complete the diaries after several reminders. 

Users who do complete the baseline travel diary will also be asked to complete two fur-

ther one-day travel diaries, once at the mid term and once at the end of trial. For each 

occasion, users will receive one reminder. Users who donôt complete the mid term diary 

will still be asked to complete the end of trial diary, as we will still be able to perform a 

comparison between the baseline and the end of the trial.  

With respect to the subjective evaluation questionnaires, the plan is to complete them 

every six weeks in Phase 2 rather than every four weeks. This schedule will reduce the 

burden on users by avoiding a conjunction of an SEQ and the Mid-term travel diary at the 

mid-point of the trial. It also reduces the overall number of questionnaires to be complet-

ed. 

This process has been agreed to balance the need to avoid over-burdening users with 

the need to obtain evaluative data for the purposes of the project. It should ensure that 

we do receive some usable data from which we can infer something about the impact of 

MyWay on usersô travel behaviour. On the basis of a four-month duration for the Phase 2 

trial, the schedule for the evaluation instruments is shown in the table below. 
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Table 4. Schedule of Evaluation Instrument Administration, MyWay Phase 2 Trial 

* There are some Piloted and Real Users who are continuing as participants from the Pre-phase 

and Phase 1 trials. The Baseline questionnaire is only applied at the first registration. For the Trav-

el Diary, it is only required at first registration. As existing users are already registered at the time of 

the Phase 2 trial, they will not be asked to complete a travel diary, as they are already MyWay us-

ers, and the evaluation of the impact of MyWay would be invalid. D6.1 MyWay Evaluation Method-

ology and Plan [D6.1] gives a definition of Piloted and Real Users.  

 

In the following, one may see a mapping of the Performance Indicators for Induced Be-

haviour Change to be analysed in MyWay and the specific tools to be used for calculating 

the required measures. 

 

Phase 2 Trial Time Points Evaluation Instrument Note 

On registration/pre-trial 

Baseline Questionnaire All New Real Users* 

Baseline travel diary 
Only New Real Users* 

One reminder 

Week 6 
Subjective Evaluation Ques-

tionnaire 1 

Appropriate version according 

to whether participant uses 

other planners or not 

Week 8 Mid-term travel diary 

Only for users who completed 

baseline travel diary 

One reminder 

Week 12 
Subjective Evaluation Ques-

tionnaire 2 

Appropriate version according 

to whether participant uses 

other planners or not 

Week 16 

Final travel diary 

Travel diary only for users who 

completed baseline travel dia-

ry.  

One reminder 

Final Subjective Evaluation 

Questionnaire 

Appropriate version according 

to whether participant uses 

other planners or not 
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Table 5. Mapping of Performance Indicators for Induced Behaviour Change with 
measures and tools 

ID Performance Indicator Measure(s) Tool 

15 
Split of usage of 
available transport 
modes 

% trips made by each transport 
mode in each LL 

Log files 

Travel Diaries 

SEQ Part 4 Q1 

16 
Attitude towards 
innovative modes 

Subjective opinions on trust of 
innovative modes  

SEQ Part 4 Q7 (not 
asked in Trikala 
LL) 

17 
Split of usage of 
innovative transport 
modes 

Number of usage of available 
transport modes per day 

Log files  

SEQ Part 4 Q1 

Travel Diaries 
18 Travel behaviour of 

users opting to monitor 
their travel behaviour 

Number of users opting in to 
Voluntary Behaviour Change 
feedback on CO2, calories and 
distance statistics for tracked 
journeys. 
 
Comparison of 
subjective/objective data on user 
behaviour between opted-in and 
not opted in  

Log files 

Travel Diaries 

 

3.3 Impact on mobility 

With respect to Mobility, several Performance Indicators have been proposed in Deliver-

able 1.2, the majority of which are objective and refer to amount of travel (namely to 

number of journeys, length and duration) and to the travel patterns (timing, mode, route), 

while some are more subjective, specifically referring to travel quality (namely to stress, 

certainty, safety and comfort). As explained previously, in order to address the issue of 

user over-burdening according to usersô complaints, it was decided to eliminate the ques-

tions referring to stress, safety and comfort, as users could not easily understand the rel-

evance of these questions in the context of use of the MyWay App, and at least the indi-

cators relevant to stress and comfort could be inferred from other questions. 

In the following, one may see a mapping of the Performance Indicators for Impact on Mo-

bility to be analysed in MyWay, and the specific questions in the questionnaires and trav-

el diaries, as well as the measures from the log files. 
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  Table 6. Mapping of Performance Indicators for Impact on Mobility with measures and tools 

ID Performance Indicator Measure(s) Tool 

19 
Number of journeys 
undertaken per user  

Mean, mode and median 
number of trips made by users 

Log files  

Travel Diaries 

20 
Total journey time (for similar 
trips) 

Duration of journey from start to 
destination 

Log files  

Travel Diaries 

SEQ Part 4 Q4 
item 3 

21 
Daily average distance 
travelled 

Overall distance travelled per 
day per user 

Log files  

22 
Mode of transport selected 
per user  

% of trips made by each 
transport mode per user in each 
LL  

Log files  

Travel Diaries 

SEQ Part 4 Q1 

23 
Number of journey segments 
by public transport per user  

Number of journey segments by 
public transport per user as % of 
total journey segments 

Log files  

Travel Diaries 

SEQ Part 4 Q1 
and Q4 

24 
Number of journey segments 
by bicycle or on foot per user  

Number of journey segments by 
bicycle or on foot per user as % 
of total journey segments 

Log files  

Travel Diaries 

SEQ Part 4 Q1 

25 
Number of journey segments 
as a solo traveler made by 
private car or by taxi per user  

Number of journey segments as 
a solo traveler made by private 
car or by taxi per user as % of 
total journey segments 

Log files  

Travel Diaries 

SEQ Part 4 Q1 

26 
Number of journey segments 
using taxi sharing or car-
pooling per user  

Number of journey segments by 
taxi sharing or car-pooling per 
user as % of total journey 
segments 

Log files  

Travel Diaries 

27 
Number of journey segments 
using another shared vehicle 
service per user  

Number of journey segments 
using another shared vehicle 
service per user as % of total 
journey segments 

Log files  

Travel Diaries 

28 
Mean waiting time at 
stop/station in minutes 

Mean waiting time per user for 
similar trips 

Log files  

29 Feeling of relaxation 
Subjective rating of relaxation 
per user per two weeks 

SEQ Part 4 Q4 
Item 2 

30 
Feeling of certainty about 
journeys 

Subjective rating of certainty per 
user per two weeks 

Part 4 Q8 

31 Feeling of comfort 
Subjective rating of comfort per 
user per two weeks 

SEQ Part 4 Q4 
item7 
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The analysis of responses on items 3, 5 and 6 of the SEQ Part 4 Q4 will also give an ad-

ditional insight on the trip duration, number of trips by car and public transport. 

3.4 Summary of changes to Subjective Evaluation Question-
naire 

As highlighted at the beginning of the section, the user feedback in the Pre-phase and 

Phase 1 trials clearly indicated that some aspects of the evaluation methodology imposed 

too much burden on the users. Through careful review of the subjective evaluation ques-

tionnaires, we have been able to reduce the overall size of the questionnaires by about 

one third. Table 7 below summarises the composition of the Subjective Evaluation Ques-

tionnaires (SEQ), which can be found in full in Annex 4.  

 

Table 7. Final structure of sections and questions for Subjective Evaluation Questionnaire 
(with other planners and without other planners) 

Section With other planners Without other planners 

Part 1 Technical Ac-

ceptance 
6 questions 5 questions 

Part 2 Usability 1 question with 7 items 1 question with 7 items 

Part 3 User Acceptance 
3 questions (2 with 9 

items) 
2 questions (1 with 9 items) 

Part 4 Socio-economic 

Impact 

8 questions (7 where no 

innovative modes) 

8 questions (7 where no inno-

vative modes) 
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4. STAKEHOLDER RESEARCH 

The requirement and process for Stakeholder Interviews were first outlined in D6.1 My-

Way evaluation methodology and plan [MyWay-D6.1] as gathering feedback from stake-

holders is an important part of the evaluation activity. Stakeholder feedback is also an el-

ement in T1.1 Scenarios, use cases and user research, as stakeholders are a special 

type of user. Therefore the detailed guidelines and instrument for undertaking the stake-

holder interviews have been produced as part of collaboration between WP1 Mobiltiy Be-

haviour and WP6 Evaluation, Governance and Business Models. The design and analy-

sis of Phase 1 interviews are included in this deliverable. D6.2 Evaluation of MyWay inte-

grated systems will consider the stakeholder interview analysis in relation to the other 

evaluation results. Any stakeholder interviews conducted during Phase 2 will also be ana-

lysed and reported as part of D6.2 [MyWay-D6.2]. 

4.1 Stakeholder Interview Procedure  

Procedural guidelines were produced for interviewers, who were also supplied with con-

sent forms and interview templates (see Annex 5). Tables 8-10 below show the planned 

interviews for each Living Lab. The stakeholder interviews were selected to reflect a 

cross-section of four types of organisation: city/local government (coded 1); city/local 

transport authority (coded 2); providers of private transport services (coded 3) and pro-

viders of public transport services (coded 4). Allowance was made for stakeholders to in-

clude other types of organisation such as research organisations (coded 5) or commercial 

providers of transport information (coded 6). As part of the informed consent process, in-

dividual interviewees were assured of anonymity. 

Table 8. Stakeholder Interviews for Berlin Living Lab 

 
Organization name and description Type Interviewer partner 

VBB: Verkehrsverbund Berlin-Brandenburg 2 VMZ 

Senatsverwaltung für Stadtentwicklung und Um-

welt Berlin 
1 VMZ 

Moovel 6 Fraunhofer FOKUS 

HTW 5 Fraunhofer FOKUS 
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    Table 9. Stakeholder Interviews for Catalonia Living Lab 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Table 10. Stakeholder Interviews for Trikala Living Lab 

Organization name and description Type Interviewer partner 

Environment Division, Municipality of Trikala  4 E-Trikala 

Urban Transportation Services 4 E-Trikala 

KTEL Trikalon SA 1 E-Trikala 

 

4.2 Analysis 

Stakeholders can be regarded as experts in the field, and are likely to have an organisa-

tional interest in the service provided by MyWay. Therefore their opinions are important. 

Overall the responses from the Stakeholder Interviews are that the MyWay concept is 

general perceived as worthwhile and having some genuinely innovative and useful fea-

tures. Most of the interviewees were aware that the market for Apps which provide func-

tions and information to support travel is already quite crowded, but there is room for 

some significant improvements for both users and stakeholders. The complete data from 

Organization name and description Type Interviewer partner 

SAGALÉS: Interurban private bus operator 2 GENCAT 

AMB_CETRAMSA: Metropolitan Area of Barcelona 1 GENCAT 

AMTU: Association of municipalities with urban 
transport 

1 GOING GREEN 

AVANCAR: Car sharing service 3 ATM 

MUNICIPALITY of LLIÇÀ DE MUNT 4 GOING GREEN 

DIBA: Barcelona Provincial Council 3 ATM 
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the Stakeholder Interviews can be found in Annex 5. The complete data contains pieces 

of information that are of interest to different work packages and tasks within MyWay. 

Here we give a brief analysis of the main points, question by question. Where more than 

one stakeholder gives a similar answer, this is indicated with the number of responses in 

brackets, i.e. (x2). Direct quotations are indicated by italic text within quotation marks. 

Table 11. Stakeholder Interviews: Technical Evaluation of MyWay 

Question 1 : Technical evaluation 

Most interviewees liked the intuitive nature of the product. Several commented on slowness or a 

sense that the product was in an early stage of development, affecting usability (x3).  

The map is seen as very important (this is the same with the user focus groups from Year 1). Some 

noted that the product needs more development (e.g. map and route results), that there are some 

technical errors due to the difference in codes used by municipalities and operators, or that the App 

seems fragile (x6).  

Most noted the differentiation between MyWay as a meta-planner and typical journey planners, and 

some felt that this technical difference, whilst the source of the MyWay USP, might cause adoption 

problems as users need to invest more time in learning the benefits of the App (one respondent 

noted that this might split by age group). 

 

Table 12. Stakeholder Interviews: Opinion on User Take-up of MyWay 

Question 2 : User take-up  

¶ 9/13 said people WOULD use it.  

¶ 4/13 said MAYBE people would use it.  

In Berlin, interviewees focused on the integration of flinc as critical factor in achieving user take up. 

It was also noted here that MyWay istargeted at certain groups, rather than providing a general 

service. This suggests that the full benefits of MyWay to a wide range of users is not necessarily 

obvious to stakeholders. 

In Catalonia it was noted that MyWay could perform a useful role in supporting voluntary behaviour 

change to reduce car use due to the comprehensive information about a wider range of modes 

compared to most planners. 

There were no specific comments on user take up from Trikala interviewees. 
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Table 13. Stakeholder Interviews: Opinion on MyWay benefit to users 

Question 3 : Benefit to users 

¶ 9/13 interviewees thought that MyWay DOES have benefits for users.  

¶ 2/13 (both were in Berlin) said they felt that the benefit to users in Berlin was dependent on 

the integration of flinc and that there was NO added value for non-flinc users.  

¶ 1/13 gave no reply. 

The benefits for visitors to the city were mention in both Berlin and Trikala. 

There were comments in Berlin and Catalonia that an app which can be used in several locations 

was óvery convenientô, but needs more coverage for the benefits to be felt. 

It is noted that the innovation of combining public and private transport is a Unique Selling Point 

and useful, and that the product also has something valuable for car users, especially the inclusion 

of parking locations. 

The level of customisation is seen as a strength for engaging new users. 

It was noted that information MUST be correct if MyWay is publicly endorsed. If this is achieved, 

then it is a key advantage for MyWay in a crowded market as it would go beyond the accuracy 

promise of the private app. 

In Trikala the main comment made related to the benefits to users to find efficient cycling routes. 

 

Table 14. Stakeholder Interviews: SWOT analysis of MyWay 

Question 4 : What are the strengths and weaknesses of MyWay compared to other planners 
that you are familiar with? 

Strengths Weaknesses 

¶ Attractive User Interface (x2) 

¶ Integration of innovative modes (x3) 

¶ No need to hardcode modal change points 

¶ Trust in best route vs forced green route 

¶ No charging and billing 

¶ Conventional route presentation (a more 

map-specific routing result presentation 

would be better. 

¶ No direct booking of flinc 

¶ Lack of live disruption data such as traffic 

incidents 

¶ Lack of coverage just now (only 3 cities) 
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Table 15. Stakeholder Interviews: Opinion on MyWay’s strategic benefit for the stakeholder organi-
sation 

Question 5 : What kind of strategic benefit do you consider MyWay could generate for your 
organisation? 

The app helps to promote ride-sharing and is aligned to the city need to reduce motorized traffic, 

particularly private car use. However, the city is mostly focused on promoted bicycle and public 

transport. 

We have a project (CONVERGE) that might be relevant for the back-end architecture 

Open schedule data is essential for the industry. Myway could support the provision of European 

transport data 

Gives our organisation a technological and innovative image (x3) 

For private providers inclusion in MyWay brings the service to the attention of more potential 

customers. 

Benefits depend on establishing agreement and having a stable and complete product. 

Anything which encourages more people onto public transport is directly beneficial. What really 

matters is having information all the time (x3) and it should be useful as a tool for engaging citi-

zens with sustainable mobility. 

The APP provides a feel of technology and innovation to our organisation (x3) 

¶ Good data quality if direct from source 

¶ Unique and innovative offer (x3) 

¶ Customisation 

¶ Usability, especially navigation (x3) 

¶ Better than competitor (Mou-tè) 

¶ Supports multimodality 

¶ Covers wider area than most (in Catalonia) 

¶ Trip memory is a differentiating feature : per-

mits comparison with other users, MyWay 

learns from user behaviour and feedback 

¶ Real-time bus route information 

¶ Customers might not understand the con-

cept (x2) 

¶ Lack of marketing activities/hard to pro-

mote (x4) 

¶ Easy for big companies to copy 

¶ Slow 

¶ Doesn’t include car-share in Catalonia 

¶ Most features already available elsewhere 

¶ Can’t choose specific mode 

¶ Some missing features (e.g. pictures of 

transport stops, schedules, trip details) 
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The APP could be very useful in supporting government at different levels with educating citizens 
on sustainable transport modes, in support of the development of Sustainable Mobility Plans.  

MyWay could be suitable to Avancar users provided that it adds the possibility to access to 
Avancar cars through it. The advantage is to be able to show how users can combine public 
transport with Avancar. However, it is important that travel costs for all the alternatives should be 
calculated and shown in any case. 

It would be better to complete the App with all modes. Our work is based on Google, our journey 
planner is Google. The primary factor is that we provide information to Google, and also, we pro-
vide this information to many other customers who are using it in their Apps and websites. Po-
tential benefits for us are that we could use data from other operator companies which we donôt 
have yet, but it is essential to establish an agreement with the Public Administration (Gencat) 
because we only have direct management of the metropolitan area, not for the rest of public 
transport in Catalonia. In the future, perhaps that topic will be integrated within the Centre of 
Transport Information and Management (T-Mobility). 

If MyWay encourages more people to use public transport, then this will be a benefit for PT op-
erators in several ways: the traffic will decrease, the commercial speed will improve and we will 
have more passengers who will be happier than before, if real -time information is provided. “that 
is what really matters: having information during all the time, : constant information about where 
the buses are, and information about when they will arrive. I think that’s a key piece of the cus-
tomers for for people in general.” 

There could be benefits in helping people who are not bus users become more aware and confi-
dent to try it, and thus increase ridership. 

There could be benefits to the municipality as e-Trikala could be seen as a good partner for 
technological projects. 

 

Table 16. Stakeholder Interviews: Opinion on MyWay's strategic benefit to the local region in rela-
tion to transport policy and provision, attracting investors and in conveying a positive image of the 
local region 

Question 6 : What kind of strategic benefit do you consider MyWay could generate for your 
local region? 

6a. In relation to transport policy and provision? 

Works for the objectives of the city, and traffic and transport policy: shift the modal split to greener 

transport services and reduce private one occupant car trips (x4). For example, through using flinc 

From the responses, parking is clearly of variable significance, depending on local context (x2). In 

Saar region for example, it is not regarded as a significant issue, apart from the urban 

Saarbrücken. In other contexts, respondents felt that careful design around parking issues could 

provide a cue for users to regard public transport as a viable and rational option (« When car has 

been selected as a means, a symbol should be shown to warn the users about the ease or diffi-

culty of parking at the chosen destination. This recommendation is critical when the car is just a 

leg in the total trip and it must be left in the vicinity of a station »). 

It can be a very useful tool for citizens as it can be used to provide them accurate and update in-
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formation. MyWay in general is more comprehensive source of information, particularly about the 
more sustainable transport modes (x4). 

For the provision and transport policy the APP can help stakeholders to develop new projects and 
initiative such as bus on demand and design of new routes and services. There are a lot of pro-
jects going on that the APP can help if it is popular with users. (x2) 

MyWay could have particular advantages for non-regular transport users as a trusted introduction 
to the world of sustainable transport, and as an introduction to intermodality. (x2) 

The app should inform about the cost of any means, including parking. 

For CETRAMSA, it would be useful to know more about the demand for some buses, particularly 
to know which buses are the most in demand. However, CETRAMSA are not currently exploiting 
such data, and only manage and disseminate information to bus users. 

6b. In relation to attracting investors? 

The APP can provide more useful information about commercial points of interest which opens 
opportunities for tie-ins with companies. For example, respondents variously mentioned cinemas, 
restaurants, hotels, clothing stores (x2). It was also mentioned that many users expect map-based 
interfaces to include this kind of added information as they value it. 

The possibilities for attracting new investors are limitless but in many ways this only depends on 
the user acceptance and APPs performance. 

Private mobility stakeholders like Avancar (CarSharing), Motit and Urbe, as just a few examples, 
should be included in MyWay to persuade them to promote the app. 

The main chance for a public application as MyWay is probably to become an apps aggregator. 

One interesting idea is that MyWay data could be used by companies for market research (ñI 
mean: … these stops are used by 10,000 users per month. It could be useful to know more about 
the types of user. For example, if they are kids, and you decide to open a bakery to serve sand-
wiches, or you know there is a school and you decide to open a bookstore because there is a lot 
of demandò). 

For tourism it would be a possible benefit in order to attract people (ñIf this App can bring you 
people, then it is a big benefit, isn’t it? Clearly, without any knowledge about what there is in a 
place, you say “I am here and I want to go there, what can I do? I have no idea, but if I download 
the App (or if I am already a user of this App), I already have a solution”. That is what really mat-
tersò).  

It would be difficult to monetize the App through user payments, as users are accustomed to free 

navigation/routing information. However, the platform could provide a boost for smaller mobility 

providers who could be a source of revenue for MyWay. 

6c. In relation to building a positive local image? 

In Catalonia there were three main advantages, though the dominant view was the alignment of 
MyWay with the push for Smart City-type innovations: 

¶ MyWay contributes a technological feel which is in alignment with the Smart City move-
ment (x5) 

¶ Conveys the impression of engagement, collaboration and cooperation (x2) 

¶ Addresses environmental issues and promoting public transport 
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All four respondents in Berlin could see the benefits of MyWay for building a positive local image, 

either in general or for particular user groups : 

¶ MyWay is a service for a special user group (especially the student focus group) and 

promotes for them the use of greener transport modes. This could help to build a positive 

image for the city itself for this particular user group. 

¶ MyWay focuses with its services on the city of Berlin, which contributes to a positive 

image. The city promotes public transport and cycling and therefore the integration of 

these transport modes is welcome by the city for forming a positive image. 

¶ Might help to ease transport frustration (trouble with public transport for non-locals) 

¶ Alternative transportation methods boost attractiveness 

In Trikala two benefits were mentioned : 

¶ Information for tourists 

¶ More information for people supports a positive image for the city. (x2) 

 

Table 17. Stakeholder Interviews MyWay SWOT analysis: Opportunities and Threats 

Question 7-8: What other opportunities and threats are offered/posed by MyWay market in-
troduction? 

Opportunities  Threats  

¶ There are indirect benefits from the inte-
grated solutions and services. For exam-
ple, new flinc routing service could be used 
theoretically at the Traffic Information Cen-
tre in other services, and existing interfaces 
and services would be expanded by useful 
new services. 

¶ At the moment, the integration of flinc is 
not user-friendly, yet the added value of 
flinc is important for competitiveness. The 
advantage must be visible. 

¶ The city focuses on the use of public trans-
portation and cycling modes, and promotes 
the reducing use of the own private car, 
therefore every change to inform users of 
this would help. 

¶ Privacy/Security needs to be observed to 
ensure organisation is trust. (x2) 

¶ Might help to generate better live data, ad-
hoc multimodal rerouting 

¶ Server is attack-vulnerable 

¶ Higher availability of Open European 
transport data could help MyWay as well as 
foster innovation in startup companies 

¶ Solutions might be worse than using the 
private car 
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¶ It could be very useful for associations of 
disabled people because they can recom-
mend the app and get more users. 

¶ There is a risk that users will not understand 
the Appôs USP as a metaplanner. (x2) 

¶ Its main advantage compared to current 
competitors is the huge number of opera-
tors considered as well as the vision to 
cover all Europe “For instance, it would be 
nice that any user could know taxi fares for 
any city before reaching it”. 

¶ A marketing programme needs to be in 
place to prevent users forgetting about it. 
(x2) 

¶ MyWay should be promoted with an em-
phasis on its capacity to learn and its inter-
activeness, as well as providing a greater 
range of public/private transport information 
and also the key current need: real-time in-
cident information. (x2) 

¶ MyWay is at risk from the competition in 
this domain. It will need continuous devel-
opment to keep ahead. (x4) 

¶ Engagement in MyWay could provide spin-
off and extended opportunities to the local 
partners. 

¶ “In order to achieve a good system, all the 
information must be within it. Then the 
threat we find here is only the necessary 
technical feasibility to achieve that every-
one was able to adapt to requirements and 
goals.” 

 
It is quite common in SWOT analysis for Opportunities and Threats to be mirror images of one an-
other, and this can be seen in Table 17 above with regard to the need to ensure that the inclusion 
of innovative modes such as flinc is fully achieved in order to provide a genuine advantage over 
other app providers. 

Table 18. Stakeholder Interviews: Opinion on technical, legal and organisational risks 

Question 9: Can you foresee any technical, legal or organisational risks arising from 
MyWay? 

9a: for your organisation 9b: for other stakeholders/users 

¶ I donôt foresee any technical, legal or or-
ganisational risks arising from MyWay for 
my organisation. (x2) 

¶ If the market becomes crowded with Apps, 
the business model for MyWay and/or oth-
er comparable Apps could be difficult. 

¶ The public sector has to treat private com-
panies equally: “Each service provider 
should receive the same offers and market 
access opportunities … it must be ensured 
from the perspective of the city that flinc will 
not get a preferential treatment.” There 
could be legal threats from market distor-
tion if public funds or exclusivity clauses 
are involved. (x2) 

¶ There is a human factor risk, for example, 
for flinc users if functionality does not work 
reliably and a passenger is not be picked 
up by a driver because of a spontaneous 
decision, there could be negative impact 
on trust in MyWay. feeling by using the 
app. 
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¶ The way users chose to use a 
new technology can be unfore-
seen and unhelpful: “In the Neth-
erlands some customers use the 
operator’s Twitter account to in-
form to their followers about the 
location of the ticket inspector.” 

¶ Might disrupt business models, e.g. Taxi 
(but might also be beneficial to them). 

¶ The main risk for a public body is to en-
sure that data is accurate. 

¶ Danger of market distortion if public 
funding is combined with exclusive data 
access. 

¶ It may not be possible to include all 
transport providers ï some may find it 
too difficult to overcome barriers. 

¶ People give permission for a lot of 
things when downloading Apps. There 
are privacy and trust issues that should 
be made clear, and usersô trust should 
not be breached by misusing their data. 

¶ “Our group, Zipcar, is a large company 
established in many countries and most 
of the cities are undertaking similar pro-
jects. We realize that an open standard 
becomes more and more necessary. If it 
existed, everyone would dump its data 
in the same way thus avoiding many 
troubles.” 

¶ It is important that all data used by 
MyWay is obtained and used legitimate-
ly, with proper recognition of the data 
owners, including signed agreements. 
“The data can only be used according to 
the agreement or contract. Problems 
can occur in the case where data is giv-
en to a third party when it should not 
be.” 

¶ As long as parties sign agreements and 
have appropriate contracts there should 
not be difficulties.  

¶ If the App becomes widely used, non-
users would be disadvantaged. 

 

Table 19 Stakeholder Interviews: prospect of organisational support for MyWay 

Question 10: Would your organisation support MyWay usage by users? 

Berlin: 1/4 Yes, 2/4 No, 1/4 no comment 

Catalonia: 5/6 Yes, 1/6 No 

Trikala: 3/3 Yes 

Ways of supporting MyWay Reasons for not supporting MyWay 

With special functionalities for specific target 
group (students): the university planner included 
or other gimmicks, VBB would issue a positive 
recommendation on MyWay because of the 
recognisable added value. 

Staffing at the city administration is very limited 
and therefore the city will not proactively support 
MyWay. 

We can upload the APP to our website and ask 
people to download it for making their trips. 

Not core business. (x2) 

 

We can let our workers to use the APP and up-
load it to our website. 

Potentially competing in the same market. 
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It could be supported by means of including it in 
local Sustainable Urban Mobility plans and 
through the MOBAL website where information 
about mobility for technicians can be found. 

 

Yes, if there is a business plan in which Avancar 
would participate. 

 

It could be installed as a pilot  

It can be advertised through municipal websites, 
etc. 

 

 

Table 20 Stakeholder Interviews: Suggestions for methods of promoting MyWay 

Question 11: How should MyWay be promoted? 

For the special Berlin Living Lab use case, the project should be presented and promoted at uni-
versity networks and related social media.  

Having voucher and coupons for the integrated services. 

Contact flinc users directly, so they can see the benefit and contact the flinc provider to promote the 
service. When an integration into the city information services is planned, the city could promote 
the realised routing and flinc services and its integration into the cityôs own services (Traffic Infor-
mation Centres, etc). 

Low introduction fees (or for free) and target specific groups (Elderly, Studentsé) 

It has to be promoted with marketing activities explaining how this service is going to be better 
than the current ones. (x3) 

Allow users to post their experience using the APP the social media. (x3) (Facebook and Twitter 
were also mentioned) 

It should become the only app offered by different public bodies and operators. 

Focus groups should also be created to promote the usage of the app (as it is done already) 

Market through public transport, as it as a medium controlled by public bodies: it could be offered in 
stations, trains buses, on the backs of tickets, any kind of adsé (x2) 

Through tourism media: “because theoretically it is the same App or environment for all cities, so 
we must consider that citizens who come from other cities can see that in Barcelona or in Catalonia 
or everywhere, this App works the same way than as at home.”  
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Table 21. Stakeholder Interviews: Additional comments 

Question 12: Ask the interviewer if there is any other point that they would like to raise: 

How does the business model work after the end of the project lifetime? Will the project develop a 
ófire and forgetô product or how is it managed? It is a general question for these kinds of project 
(e.g. Streetlife, etc). 

Several things need to be addressed: 

Å Ticketing/Charging 

Å Live re-routing  

Å Routing according to robustness 

Å Waiting times 

The cost of by any alternative should always be included.  

The app should enhance the advantages of public transport and drawbacks of private one. 

Whilst this is mostly designed around the userôs point of view, it can be put the other way around as 
well to satisfy unmet demand for example by providing a quantification of deamnd: “from the point 
of view of the operator this could be used to organise transport on demand, or to improve provision 
if we are seeing that there are many people who want a specific journey, and are frequently search-
ing for that journey.”  

To some extent the impact of the App is dependent on general city policies regarding transport, 
congestion management, etc. 

 
The tables above have been organised question by question and summarise the responses given 
by Stakeholder Interviewees regarding the Phase 1 trial version of MyWay. Therefore, some of the 
comments are focused on the shortcomings of that version. The Phase 2 trial of MyWay will have 
extended the capability of the App, thus addressing many of these perceived weaknesses.  
 
Most of the Stakeholders who were interviewed are supportive of the concept, and believe that it 
provides a worthwhile addition to the travel planning App market. However, they note that to some 
extent widespread user adoption is dependent on user whim and the future actions of the many 
competitors in this market. 
 
The potential for the MyWay App to provide new capabilities in relation to achieving urban and re-
gional transport policy aims is clearly recognised by most stakeholders, not least because of the 
new data source that MyWay would provide, as well as in relation to the new level of multimodal 
information that is provided to users. 
 
There are some useful suggestions regarding marketing and promotion and also comments that 
are relevant to the development of the MyWay business model. These comments should be exam-
ined by WP6 under Task 6.3 Governance and Business Models and Task 6.4 Exploitation Plan. 
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5. CONCLUSIONS 

This document describes the subset of scenarios that have been selected as the basis for 

the validation tool of Scripted Journeys which is a step-by-step plan to be followed by pi-

loted users in each Living Lab with the goal of testing and validating the available MyWay 

functionality (WP5) as well as investigating user behaviour (WP1). The Scripted Journey 

Plans have been synthesised from WP1 scenarios, Living Lab stakeholder objectives, 

and Phase 2 functionalities. The narrative style of the originally highly-detailed and wordy 

scenarios has been transformed into a concise vignette with associated simple step-wise 

instructions which can be easily executed by Test Managers to check functionality before 

giving the abbreviated scenario vignetteto users for evaluation.  

In this synthesis process, candidate scenarios from the original set were identified and 

combined into a subset of relevant Scenarios and associated Scripted Journey Plans. 

Important principles were incorporated: simplification, simulation, focus on implemented 

functionality and Living Lab priorities and simple test process in order not to over-burden 

the testers.  

In terms of future work, the script approach can potentially be applied to other work pack-

ages as well. For instance, the results of the Scripted Journey Plans can be utilized for 

the final evaluation of MyWay in WP6. In any case, Scripted Journey Plans are not re-

placing the initial scenarios, which can still be used for various purposes (e.g. dissemina-

tion and spreading the projectôs vision). In conclusion, the Scripted Journey Plans can be 

seen as extension of the initial scenario validation, thereby providing an additional tool for 

advancing the MyWay project towards a successful outcome. The results of the Scripted 

Journey Plan validation tests will be reported in D6.2, and compared to the subjective and 

objective validation tests under the work programme for Work Package 6. 

In this document we have also reported the process of amending the overall project eval-

uation methodology in response to user feedback from the Pre-phase and Phase 1 trials. 

The Subjective Evaluation Questionnaires and the Travel Diaries have been simplified, 

the schedule of application has been refined, and the associated KPIs have been re-

viewed to ensure that the data necessary is still obtainable through the edited measure-

menet instruments. The KPIs have been amended if necessary. The instruments will be 

updated in the MyWay portal by partners in the execution Work Packages 3 and 5. 

The final section of this document reports the methodology and findings of the Stake-

holder Interviews. The data has been summarised in a series of tables taking each ques-

tion separately, and a short analysis summarising the most important findings is provided. 

The material from the Stakeholder Interviews is of high relevance to WP6 in relation to 

Business Models and Exploitation, though the suggestions for product improvement 

should be considered by WP3. Partners in the Living Labs (WP4) will also be interested 

in the findings where the geographic specificity is brought out. 
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ANNEX 1 ï SCENARIO CONSOLIDATION PRO-
CESS 

Scenario List for Athens Workshop 

S1 Mr Pepper and Mrs Ginger Regular car-pooling to save money 

Mr Pepper is a student at Technical University of Berlin. He travels to University by car. He 
has a 4 seater and he loves to drive his car. However, he would like to save money and be 
more environmentally friendly. Mrs. Ginger is also a student at TU Berlin. She lives out-
side Berlin and she has a multimodal trip to University, taking the train first, then going by 
tram and bus. Mrs Ginger would like to have a faster and more comfortable trip. 

Mr. Pepper and Mrs. Ginger don’t know each other, but they have heard about the 
MyWay App, which was advertised around the University. They each register with the 
App and ask how it can fulfil their requests. Through the App they discovered they could 
help each other. 

The next day, Mr. Pepper collectsMrs. Ginger at the train station where she normally 
changes to the tram. The MyWay app notifies Mr Pepper when the train arrives at the 
station and gives him a journey plan so that he can drive to the train station on time.Five 
minutes before the train is due in at the station, Mr Pepper receives confirmation through 
MyWay of the train’s schedule. MyWay knows that he is a little early, and gives him a rec-
ommended location to wait in his car at the train station. Mrs Ginger receives a notifica-
tion from MyWay with a map to help her navigate the short walk to Mr Pepper’s car. Both 
students don’t have to worry about sharing the costs, as the MyWayApp manages the 
costs in the background through their accounts. Mr Pepper receives a fair share of his 
travel costs from Mrs Ginger’s account. Both students enjoyed sharing their journey and 
also gave positive feedback to MyWay. They decide to continue sharing their journey to 
University each Tuesday and Friday using MyWay. 

Functions and services that MyWayprovides/supports in this Scenario: car-pooling (a flex-
ible and communal service); multi-modal journey planning; navigation (walking and driv-

ing); parking/waiting; cost-sharing; real-time schedule and location information 

Transport Type or Mobility Context Functionality provided in MyWay 

Car-pooling 

Lift-share match for driver and passenger 

Navigation for walking (passenger) 

Navigation for driving (driver) 

Parking space locator 
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Cost sharing through an account 

Multi-modal journey planning on available 
PT modes 

Real-time information: 

Schedule (timetable) 

Real-time Departure time 

Tracking 

Real-time Arrival time 

(Interchange navigation?) 

Non-car driver (Mrs Ginger) 

Journey feedback (Query: is this to rate one 
another within the car-pooling community, 

for MyWay to learn about their prefer-
ences, or for user’s own reflection on mo-

bility?) 

Preference to save money Favourite/regular trip 

Preference to be eco-friendly Notifications 

Preference for faster journey User registration 

Preference for more comfortable journey  

Student  
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S2 Mrs Peach and Mrs Orange Public transport disruption 

Mrs. Peach is travelling by Tram back from the city centre to her apartment. She has bad 
luck, since there is a car accident on the route, which has blocked the Tram route. So she 
opens the MyWay App and requests another way to get home. She is offered two alterna-
tives that match her profile preferences. One possibility is to share a ride with another 
MyWay user, Mrs Orange, who is nearby in her car and heading for a location near to Mrs 
Peach’s home. Another alternative is to get a bike from a bike-sharing provider, which has 
bikes available near the next Tram stop. Mrs. Peach chooses the bike option. However, as 
a result of the disruption, other people on the Tram are also using MyWay to help them 
get to their destinations more quickly, and some choose the bike-sharing option. MyWay 
uses their preferences to direct them to different bike stations according to their mobility 
needs and destinations. Mrs Peach is directed to a bike-station a two minute walk further 
away than the nearest, but it is on her suggested route home, that MyWay maps for her.  

Functions and services that MyWay provides/supports in this Scenario: multi-modal jour-
ney planning during disruption; disruption notification; navigation (walking and cycling); 

bike-sharing; real-time location and capacity information 

Transport Type or Mobility Context Functionality provided in MyWay 

Disruption Notification 

Car-pooling Navigation - walking 

PT modes Car-pooling community 

Bicycle sharing Shared vehicle availability 

Supply constraint 
Fair/logical distribution of available shared 

vehicles 

 Navigation - cycling 
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S3 Mr Sugar Cycle commuter in bad weather 

Mr. Sugar is a business man, who is interested in sustainable mobility. This is one reason 
why he usually travels to work by bike. But today the weather is really bad, so today he is 
looking for a sustainable but more comfortable alternative. Mr. Sugar asks the MyWay 
App for a low emission tripto his office. Mr Sugar has some appointments, so he informs 
the MyWay App about his time constraints. The App ranks the possible alternatives with a 
particular focus on emissions. Mr. Sugar chooses a multi-modal trip taking a bus and a 
train. Mr. Sugar has been using the MyWay App to monitor the emissions from his travel 
choices. The emission informationis collected and associated with his MyWay Account. 
Mr. Sugar reaches his office ten minutes before his first business meeting of the day, com-
fortable and dry. 

Functions and services that MyWay provides/supports in this Scenario: same day journey 
planning, emissions information, emissions monitoring, multi-modal journey planning and 

seamless integration 

Transport Type or Mobility Context Functionality provided in MyWay 

Cycling (own bike) Emissions rating/calculation for plans 

Bad weather Multi-modal PT trip plan 

PT modes Personal emissions tracking 

Time constraint (arrival) Rapid, robust journey 

Emissions-conscious trip  

Commute journey  
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S4 Angela The visiting foreign business executive 

Angela is a business executive who is visiting Barcelona to attend an international confer-
ence. The Government of Catalonia included information about the MyWay App in tourist 
and travel information leaflets that were handed to all conference delegates. Angela al-
ready uses MyWay at home in Berlin, but she didn’t know it was available in other cities. 
On the last day of the conference, Angela and some colleagues want to go out for an 
evening meal together. Angela uses a restaurant finder to find a recommended restaurant 
in the city centre, and then uses the MyWay app to find out how to get there. MyWay 
shows them the chance of booking electric scooters. Since Angela has an EU driver’s li-
cence, which is noted in her MyWay user profile, she is able to choose this fun, flexible 
and fast option. After the restaurant thegroup want to walk back to their hotel so that 
they can see a bit of the city before leaving the following day. Using MyWay, they are 
shown a map with a choice of routes back to the hotel that will take them past some in-
teresting sights. Since they are tired they choose a route that will not take more than 20 
minutes. Before she goes to sleep, Angela uses MyWay to help her plan her itinerary for 
the following day. It will be her last day in Barcelona but she wants to visit a local business 
that supplies an interesting product, which is located in Ripollet. Angela needs to know 
how to visit the business and then get to the airport on time. In Berlin she normally trav-
els by metro or train, and MyWay uses her stored profile to search for the closest match 
in Barcelona. She usesMyWayto discover that there is a very fast option by metro to Sa-
grera and then she can take the bus express line to the factory. MyWay also gives her a 
map with the stop location information for the bus express line and the train station that 
she will need to get to the airport after her factory visit, as well as the timetables. From 
this, Angela knows how much time she can spend on her visit, whilst still reaching the air-
port in time for her flight back to Berlin.In the morning, MyWay sends her a real-time up-
date to show that there are no problems with her planned schedule. She doesn’t have to 
worry about finding her way, and can still complete her business without rushing. Later in 
the day there is an incident that causes some delays to the express bus line. MyWayre-
plans Angela’s journey, and notifies her of an alternative journey plan in plenty of time. 
She has to cut her factory visit short by 30 minutes, and it takes longer to reach the air-
port, but she still gets there just in time to catch her flight. Angela is very pleased to have 
used MyWay. 

Functions and services that MyWay provides/supports in this Scenario: same day journey 
planning; multi-modal journey planning and seamless integration; navigation (walking); 

real-time location information; flexible transport mode (electric scooter); tourist points of 
interest; real-time schedule information 

Transport Type or Mobility Context Functionality provided in MyWay 

Business travel Navigation – walking with POI 

Sightseeing Multi-modal PT trip plan 
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Time constraint (arrival) Rapid, robust journey 

Group Navigation – PT route and interchange 

Electric scooter Free-floating shared mode reservation 

Pre-trip disruption Cross-Europe functionality 

 Real-time schedule notification 

 Real-time replanning 
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S5 Sebastian Newly-arrived exchange student 

Sebastian, a student from Berlin, has received an Erasmus scholarship and is going to 
spend 6 months studying at the UAB University of Barcelona. Sebastian is a regular user of 
MyWay in Berlin. Before arriving in Barcelona, Sebastian uses MyWay to help him find 
which area to look for accommodation. He would like to live in the city centre, but he will 
be travelling by public transport to the university, which is outside the city. Sebastian also 
wants to find out how to get to good sports facilities and places to spend his leisure time. 
Using MyWay he discovers that there is a fast connection between the city centre and the 
university, using an express bus line. Living in the city centre will be fine. 

Sebastian decides to move to Barcelona by air, as the train involves two changes and he 
has a large piece of luggage. When Sebastian arrives in Barcelona at the airport he asks 
MyWay (in German) how to reach his accommodation. MyWay plans his journey by public 
transport, taking into account his luggage that would make stairs difficult and guides him 
about the best ticket to buy. However, Sebastian is excited about his first day in Barcelona 
and decides to use MyWay to find a nice touristic walk to his apartment, as he has plenty 
of time and doesn’t mind pulling his luggage on a level route. Later, the Catalan friends he 
met last summer in Germany call him to invite him for some tapas. Sebastian is tired now, 
so he doesn’t want to walk and wants to get to the bar quickly. MyWay suggests the bus 
or an electric scooter and Sebastian makes his choice. He is very happy that MyWay works 
as well in Barcelona as it does in Berlin.  

Functions and services that MyWay provides/supports in this Scenario: spatial accessibil-
ity; physical accessibility; navigation (walking); ticketing information; tourist points of in-

terest; personal points of interest; own language; journey planning options; flexible 
shared modes; scheduled modes; 

Transport Type or Mobility Context Functionality provided in MyWay 

Luggage (reduced mobility) Cross-Europe functionality 

POI Language support 

PT One-off trip settings 

Walking level route PT trip plans for reduced mobility (luggage) 

Electric scooter  

Commute journey (to Uni)  

Student  
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S6 Jordi and Nuría Elderly couple from rural village 

Jordi and his wife Nuría are a retired couple who live in a small Catalan village, next to 
their son Andreu. Andreu works in Barcelona and regularly uses the park & ride by driving 
to the closest train station where he can park for free. Jordi and Nuría decide to celebrate 
their wedding anniversary by having a day out in the centre of Barcelona. They ask An-
dreu to give them a lift to the train station at his usual time. Since they do not visit the 
city very often, they use MyWay to get information about how to reach the attraction 
they decide to visit. The attraction is only a short walk from the station, so MyWay sends 
them a map with a pleasant route. At the same time they plan their return trip for the 
end of the day. MyWay makes two suggestions, to travel back on the same train as An-
dreu, which means they would have to spend nine hours in Barcelona, or they could re-
turn on an earlier train and book a ‘bus on demand’ to get from the station to their rural 
village. Using MyWay enables them to book the demand-responsive bus only a few hours 
in ahead, so they discuss what they want to do on the train into Barcelona. It is hot in the 
city centre, so they decide to return earlier than their son. Jordi and Nuría use MyWay to 
book their journey, telling the App which train they will be catching, and they receive in-
formation that the bus will collect them from the station about 10 minutes later. After 
Jordi and Nuría make their booking, MyWayreceives requests from two other users living 
in villages who want to get to the station around the time that Jordi and Nuría want to 
leave from the station. MyWay adjusts the route and schedule of the bus to accept all the 
bookings, instead of using three different buses or taxis. This means that Jordi and Nuría 
will have to wait a little longer at station for their bus. They receive a notification that 
they will have 30 minutes, so relax and enjoy a coffee and read a newspaper while waiting 
without worrying that they have missed the bus on demand. Jordi and Nuría arrive home 
and feel very well connected to the city despite the distance. They enjoyed the city expe-
rience but are very happy to live in such a quiet environment. 

Functions and services that MyWay provides/supports in this Scenario: flexible transport 
booking (on demand bus); journey planning; journey change notifications; navigation 

(walking) 

Transport Type or Mobility Context Functionality provided in MyWay 

Demand Responsive Travel   Sightseeing POI suggestion 

Elderly non-car drivers (Jordi and Nuría) Navigation - walking 

Car-pooling (informal) Bus on Demand booking 

Multi-modal (Park and Ride): Andreu Real-time schedule notification 

Leisure trip  
Managing Bus on Demand route and 

schedule 

Group (Jordi and Nuría)  
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Unrelated group (bus-on-demand passen-
gers) 

 

 

S7 Lluís Cyclist with flat tyre 

Lluís often uses his own bike when travelling around Barcelona. Today he finds his bicycle 
has a puncture, but he is in a hurry to get to work/university. He uses MyWay to find out 
the state of shared bikes, and he can see there are lots of available bikes in slot near his 
house and it looks as if he will have no trouble returning the bike to a slot near his desti-
nation. He decides to go with the shared bike this morning, and fix his own later. At the 
end of the day, Lluís is tired but remembers that he still has to fix his puncture. He decides 
to find a faster way of getting home than using the shared bikes again. MyWay recom-
mends electric scooter, which he has never used before. Lluis decides that it looks fun, 
and doesn’t cost very much. He uses MyWay to book an electric scooter and arrives home 
with enough energy to fix his bike tyre the same evening. 

Functions and services that MyWay provides/supports in this Scenario: flexible transport 
availability (shared bike); flexible transport booking (electric scooter); 

Transport Type or Mobility Context Functionality provided in MyWay 

Cyclist (on bike) Real-time shared bike availability 

Shared bike Electric scooter booking and payment 

Tiredness 
One-time trip preferences (user wants to 

directly check bike share) 

Shared EV (electric scooter) 
One-time trip preferences (user wants less 

effort than usual) 
 

S8 Joan and Pere Wheelchair user 

Joan is a wheelchair user. He is planning to go the cinema with his friend Pere. Joan uses 
MyWay to plan a trip with suitable physical accessibility. MyWay suggests a route by met-
ro with adapted entrances and few changes, so the friends can travel together and get to 
the cinema on time. It was a long film, and it is too late to use public transport to get 
home. Joan uses MyWay to book an adapted taxi to get home. Pere has never seen 
MyWay before, but while he waits with Joan for the taxi to arrive, he downloads the App 
onto his own smartphone to plan his own journey home. He decides he could do with 
some exercise, and selects the bike-sharing option. MyWay gives him a good route from 
the cinema to the empty bike slots nearest to his home. 

Functions and services that MyWay provides/supports in this Scenario: flexible transport 
availability (shared bike); navigation (cycling); journey planning for physical accessibility; 

flexible transport booking for physical accessibility (adapted taxi) 
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Transport Type or Mobility Context Functionality provided in MyWay 

Reduced mobility Accessible PT journey plans 

PT (accessible) Adapted taxi booking 

PT (few interchanges) Bike-share availability 

Adapted taxi Navigation (cycling) 

Bike share  

Leisure  

Group  
 

S9Bill and Kostas 
Elderly non-driver accessing essential 

healthcare 

Bill is elderly and lives in Trikala with his unmarried son Kostas, who is a civil servant 
working at City Hall. Bill has a chronic kidney deficiency and needs to travel to the Univer-
sity Hospital of Larissa twice a week for essential treatment. As the Hospital is situated 
around 60 kilometres away from home and Bill cannot drive, Kostas been asking his em-
ployer for special permission to take four hours off work on every treatment day, so that 
he can drive his father there and back again. Bill knows that Kostas’ employer will not tol-
erate this situation for much longer, and feels guilty that his son is putting his job in dan-
ger. Bill suggests to Kostas that he find someone else to drive him to the hospital some-
times. Kostas has heard about the MyWay platform through his work at City Hall. He reg-
isters with the system, and creates a user profile that indicates that he is looking for a car-
pooling arrangement on behalf of his father. For the next three treatment dates MyWay 
indicates that there are three alternative trips via car-pooling from Trikala to Larissa and 
two alternative trips via car-pooling for the return journey. Kostas selects the preferred 
option for both trips with the note that Bill has to depart from and return exactly at his 
home, due to his severe impairment to walk. Kostas is happy to know that Bill will be es-
corted to and from the hospital without any stress, and Bill is happy that Kostas will not 
have to take so much time off work. In return for the favour from the community carpool, 
Kostas registers his own willingness to provide lifts for other journeys he is making. 
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Functions and services that MyWayprovides/supports in this Scenario: flexible/shared 
transport: car-pooling; physical accessibility 

Transport Type or Mobility Context Functionality provided in MyWay 

Elderly non-car drivers (Bill) Car-pooling community 

Car-pooling (formal) – passenger (Bill); 
driver (Kostas) 

Booking 

Proxy use of MyWay (Kostas for Bill) Proxy booking 

Reduced mobility  

Time constraint (arrival and departure)  
 

S10 Eleni Car-pooling to save money 

Eleni is a second year student/has worked for two years at TEFAA, Athletics University in 
Trikala. She is from Athens and she rents a home in Trikala’s city centre. She has to travel 
every day to the University which is about 5 kilometres away. From spring to late autumn, 
she happily makes this journey using her bicycle, but during the winter the weather is too 
bad. Eleni uses MyWay to find a low-priced way to travel to university/work. MyWay sug-
gests that sharing a ride through the car-pooling service would be affordable for her. 
Through the App, Eleni is able to find a match with someone who will be driving to the 
university every day during the winter months, and is also looking to save money.MyWay 
seamlessly arranges the fair sharing of costs through Eleni and the driver’s accounts. 

Functions and services that MyWayprovides/supports in this Scenario: flexible/communal 
transport: car-pooling; cost-sharing/saving (Duplicates some elements of S1 as adapted to 

Trikala context) 

Transport Type or Mobility Context Functionality provided in MyWay 

Car-pooling Car-pooling community 

Cost saving Cost saving calculation 

Weather/season Sharing costs through accounts 

Cost sharing  

Student  
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S11 Eleonora Keen cyclist making a tourist visit 

Eleonora is a Greek tourist who has come to Trikala to visit Meteora, a highly touristic at-
traction 20 kilometers from Trikala. She has booked a hotel in Trikala for three nights. She 
wants to explore as many places as possible with the cheapest possible way. Eleonora is a 
keen cyclist, but there is no established bike-rental service in Trikala. She joins MyWay to 
find other ways to get about the locality. Because Eleonora sets ‘cycling’ as a preference 
in her user profile, MyWay informs her that local community of bike-owners has a sharing 
system in MyWay. MyWay platform gives her the chance to preview several types of bicy-
cle, and specify the pick-up and drop-off times and locations for her rides. Eleonora is able 
to book a total of ten hours biking inside Trikala for the three days she she spends there, 
using bikes belonging to several different Trikala residents. Eleonora feels her trip to the 
region was really enhanced by being able to travel around and meet locals. 

Functions and services that MyWay provides/supports in this Scenario: flexi-
ble/communal/shared transport (Not fully validated in focus groups) 

Transport Type or Mobility Context Functionality provided in MyWay 

Sightseer Bike-sharing community 

Bike-share (community) Bike-share booking 

Social elements  
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S12 Sophia Office worker with many appointments 

Sophia is a lawyer working from an office in Trikala city centre. She has to use her own car 
every day to attend the Court House as well as to visit the premises of her clients. On very 
busy days, she may have to make five or six separate visits. Sophia is getting quite 
stressed about the amount of time she spends driving around in her car trying to find 
somewhere to park, so that she is not late for appointments. She uses MyWay to get in-
formation in her car about the availability of parking spaces in parking lots near to her ap-
pointments. Sophia finds that she is now usually able to find a parking space much more 
quickly. This saves her time when she is working, and helps to reduce congestion in the 
city as well, as she spends less time driving around just to look for parking. 

Functions and services that MyWayprovides/supports in this Scenario: flexible but con-
strained service (parking) 

Transport Type or Mobility Context Functionality provided in MyWay 

Time constraints (arrivals) Parking space locator 

Parking (Booking?) 

Excess driving time Navigation (car) 

Business travel  

Office worker  
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S13 George Elderly non-car driver 

George lives in a village in a mountainous area around 10 km away from Trikala. He is a 
retired teacher and does not own a car, thus he uses public transportation quite often to 
visit his children who live in Athens. George has started to use MyWay to plan the best 
way to reach Athens by bus or by train. Through the MyWay platform, George gets infor-
mation about the timetables of all the services in the area. George enters the detail of his 
next trip – the time he wants to leave or arrive and the date. He gets information about 
the bus from his village to the train station, about the train times and bus times to Ath-
ens, and about his return trip. There is not much choice, but George is able to save his 
planned journey in his account, so that he can get reminders about his trip on his mobile 
phone. Before he started using MyWay George used to worry that he would miss his con-
nection. Now, with the reminder to his phone from MyWay, he can relax and not spend 
so much time waiting. 

Functions and services that MyWay provides/supports in this Scenario: journey planning; 
multi-modal journey planning (seamlessness);  

Transport Type or Mobility Context Functionality provided in MyWay 

Elderly non-car driver (George) Real-time schedule notification 

Reducing waiting time at interchange Save journey 

PT (multimodal)  
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S14 Marco Dissatisfied car commuter 

Marco normally commutes to work/university from xxx to the University of yyy using his 
car. He is not happy with his commute, because he has to pay for parking and he is finding 
it expensive. He also finds it difficult to find somewhere to park. He knows that there is a 
bus from xxx to the city centre, but it goes to the bus station and from there he would 
have to take another bus. Besides, he finds buses are also expensive. He explains to 
MyWay what his problems with his current journey are. MyWay recognizes that it will be 
difficult to convince Marco to switch to public transport immediately. MyWay makes two 
alternative suggestions. One is to car-pool with other people travelling to the same desti-
nation, and the other is to park a little further away and walk the remaining distance. 
MyWay uses parking location data to suggest that Marco parks his car in a street a couple 
of blocks away from the university. Parking is free there and there are normally plenty of 
places available. MyWay helps to persuade him by showing the safe walking route on a 
map. Marco knows he ought to take a bit more exercise, and it is the summertime. He 
decides to give parking and walking a try rather than car-pooling. It is indeed a lot less 
stressful to park. He starts to enjoy the 10 minutes walk to work from the new parking 
location, especially as MyWay gives him feedback through his account on his reduced 
carbon and increased walking. He is happy to save money on parking, and to save some 
emissions. Happy with the MyWay service, he tells himself that he might try car-pooling in 
the winter months. 

Functions and services that MyWay provides/supports in this Scenario: journey planning; 
user preferences; user persuasion; parking; VBC 

Transport Type or Mobility Context Functionality provided in MyWay 

Commute Park and walk 

Car Parking locations 

Voluntary Behaviour Change Navigation (car) 

Cost sensitive Navigation (walking) 

Parking Car-pooling 

Active travel (walking) Feedback 

 Emissions tracking 

 Active travel tracking 

 Cost calculation 
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S15 Regina Person with reduced mobility 

Regina suffers from macular degeneration. Over the years, her eyesight has become 
gradually worse. She has started to stay at home more; it is becoming difficult for her to 
orientate herself and she gets quite anxious now when she travels. She used to use the 
metro a lot, but now worries that she will get lost. Last week, they were working on the 
stairs in the metro station, and she had great difficulty getting out of the station. If she 
had known they were working on it, she would have taken the other exit. On hearing her 
story, her friend Maria has just introduced her to MyWay. Regina can tell MyWay about 
her travel plans, and MyWay notifies her when something has changed in the normal sit-
uation. MyWay also seamlessly integrates flexible and adapted forms of transport with 
normal ones. The next week, she wants to visit a friend in Girona. MyWay arranges for an 
on-demand bus/taxi to pick her up from home and bring her to the railway station, and 
the driver already knows that she may need help with steps. When she misses her train 
on the way back, and needs to take the next train, MyWay changes the return journey 
booking on the mini-bus/taxi. She is greatly relieved that somebody is waiting for her at 
the station exit to take her home again. 

Functions and services that MyWay provides/supports in this Scenario: journey planning 
(physical accessibility); flexible service information (physical accessibility); flexible service 

booking; Journey adaptation. (Not validated in user focus groups). 

Transport Type or Mobility Context Functionality provided in MyWay 

Reduced mobility Bus on Demand booking 

Acccessibility changes Taxi booking 

Flexible transport On-trip re-planning, re booking 

Adapted transport Real-time accessibility information 

Athens Project Meeting: Workshop Materials 

Workshop Activity for Athens (c 45 minutes): prioritising and simplifying the existing 15 user sce-

narios to a set of 5. Reviewers want us to reduce the set of user scenarios to a more manageable 

set. We propose to compose a set of 5, based on existing scenarios, but which may combine ele-

ments from different scenarios together. 

What we will do: 

1. Project partners present at Athens meeting will be split into groups of 4-6 people (approx-

imately 4 groups in total): see which group your name is in on slide 
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2. Each group has a set of the existing scenarios on paper1. Each scenario is on a separate 

sheet. These are exactly as they are in D1.1, with a minor change to the way that the 

transport issues and MyWay functionalities are listed at the end. You can write on these 

sheets. 

3. 20 minutes only:  

a. Read the questions 

b. Read the scenarios 

c. Discuss and select the FIVE top scenarios so that the SET covers (1) relevance 

across the Living Labs and target groups, and (2) MyWay high level functionality.  

d. Answer the questions in the template. 

4. At the end, one person from each group will present that group’s SET (five minutes maxi-

mum). 

5. WP1 in collaboration with WP4 will make one final SET of five.  

  

                                                 
1 There are 16 scenarios in total.  

S16 is a stakeholder scenario and not included here as not validated in user focus groups.  

S15 is a reduced mobility user scenario. It was not included in the user validation focus groups, 

but is included here so you can use elements from it.  

S14 is a voluntary behaviour change scenario, but it was validated in user focus groups. As we will 

have up to 3 VBC scenarios in addition to the set of 5, you don’t need to prioritise this in your top 

5 set. 
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Group Prioritisation Template 

SCENARIO SELECTION MY WAY ATHENS MEETING GROUP:  

Q1. Top Five Scenario SET 

 
ID 
no 

NAME RATIONALE 

1.    

2.    

3.    

4.    

5.    

SCENARIO SELECTION GROUP:  

Q2 There may be elements in the other scenarios not in your top SET which your group thinks is 
important to be included. Please list, and suggest which of your selected scenarios to add them 

to. 
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Q3 Are there any elements in the SET which could be omitted to make them less complicated? 

 

Q4 Any other comments, observations or suggestions 
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ANNEX 2 CONSOLIDATED SCENARIO SUBSET AND SCRIPTED JOURNEY PLAN 
SCRIPTS 

Scenario Subset and Scripts ï Berlin 

#1B 
Weather, bike and public transport  
(commuter). 

MyWay outcome that we want Scripted Journey Steps 
 

You are a business person who lives in  Berlin Prenzlauer 
Berg and you are interested in sustainable mobility. This 
is one reason why you usually travel to work by bike, and 
have preferences for bicycle and green journeys set in 
MyWay. But today the weather is really bad, so today 
you are looking for a sustainable but more comfortable 
alternative (Step 1a). You ask the MyWay App for a low 
emission trip to your office. 
You have some appointments so you select the fastest 
journey.. You select a multi-modal trip, e.g. taking the 
train and the underground that enables you to reach 
your office ten minutes before your first meeting, com-
fortable and dry. 
You use MyWay user dashboard to check your journey’s 
C02 emissions to see if it was better than driving yourself 
by car. 

Stage 1 Functionality Check 

MyWay has weather information, so bicycle 
journeys and segments of journeys (using 
either own bike or shared bike) are exclud-
ed have a warning  

MyWay ranks the possible fastest alterna-
tives with a particular focus on emissions, 
therefore car and taxi are low down/don’t 
appear in the list of journey plans even 
though they would be faster. 
Stage 2 Usability test 

1) That users are satisfied with the usa-
bility of MyWay 

1) User sets up their general profile to include the 
following general preferences:  
a) Bicycle preference 
b) low emissions 

2) Test: select one-time preference for fastest 
journey from origin to destination.  

3) Select destination  Eberswalder Straße (U-Bahn 
and Tram) 

4) Select trip plan that specifies using Train and 
Metro. 
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1)2)  That users are satisfied with the 
quality of the suggested plans in relation to 
the specified scenario. 

 

#2B 
Supporting ride-sharing 

MyWay Outcome we want to test Scripted Journey Steps 
 

Tester 1: You are a student at Technical University of 
Berlin. You travel to University by car, but you would like 
to save money and be more environmentally friendly.  
 
Tester 2: You are a student at TU Berlin. You live outside 
Berlin and you have a multimodal trip to University, tak-
ing the train first, then going by tram and bus. You would 
like to have a faster and more comfortable trip. 
 
Tester 1 and Tester 2 have both seen MyWay advertised 
around the university. They register with MyWay, set 
their preferences and look for a solution to their wishes. 
Through MyWay they discover that the local car-pooling 
service (flinc) can help them fulfil their objectives.  
 

Stage 1 functionality test 
1) That ride-sharing options appear in 

journey plans when profile/preferences 
are set correctly/as users would intui-
tively expect. We hope that preference 
settings for economy and ecofriendly 
will promote car-pooling for car drivers, 
and speed and comfort for prospective 
passengers. 

2) That ride-sharing options appear for 
passengers. 

Stage 2 usability test 
1) That users are satisfied with the usabil-

ity of MyWay 
2)  That users are satisfied with the quality 

of the suggested plans in relation to the 
specified scenario. 

1) For Tester 1, they must be registered in advance 
with flinc, as a driver.  

2) For Tester 2, they much be registered in advance 
with flinc as a passenger. 

3) A student user opens MyWay to find a way to 
make his/her car journey more cost-effective and 
eco-friendly. 

4) The user changes preference settings to increase 
the importance of cost and eco-friendliness for 
the regular commute journey. 

5) The MyWay search includes information about 
car-pooling. 

6) The user selects car-pooling. 
7) MyWay redirects the user to the Flinc applica-

tion. 
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#B3 
Disruption notification and re-planning 

MyWay outcome that we want to test Scripted Journey Steps 

You are a MyWay user who does not drive a car. You 
have included a preference for using public transport 
and cycling. 
You are travelling by tram from your job in the city cen-
tre back home to your apartment. You have bad luck, 
since there is an incident on the tramline and the tram 
is blocked. So you open the MyWay App and requests 
another way to get home.  

You are offered two alternatives that match your profile 
preferences. One possibility is to switch to another form 
of public transport. share a ride with another MyWay 
user who is nearby and is heading for a location near to 
your home by car. Another A faster alternative is to get 
a bike from a bike-sharing provider, which has bikes 
available near the next tram stop.  

You choose the bike option. 

Stage 1 Functionality Test 
That MyWay can provide new journey op-
tions in the event of disruption, that include 
car-pooling and bike-sharing if preferences 
are set accordingly. 
Stage 2 usability test 
1) That users are satisfied with the usabil-
ity of MyWay 
1)2)  That users are satisfied with the quali-
ty of the suggested plans in relation to the 
specified scenario. 

1) Adjust profile to include cycling and car-
pooling and bike sharing 

2) User sets up a tram journey from the city 
centre to a residential address. 

3) The user commences the journey, with trip 
follower switched on. 

4) After about 5-10 minutes on the tram, the 
user simulates disruption by opening 
MyWay and asking for another way to get 
home from current location. 

5) From the choices that are offered, one is to 
car-pool with a flinc user and one is to use 
the bike-sharing system. 

6) User selects the bike share option and 
MyWay shows the route to the nearest bike 
station, a route from the bike station to the 
bike station nearest the original destination, 
and the route for the final walking segment. 
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Scenario Subset and Scripts ï Catalonia 

#1C 
Weather, bike and public transport  
(commuter). 

Test objectives Scripted Journey Steps (Stage One) 
 

You are a business person who lives in Sarrià neighbor-
hood in Barcelona city and you are interested in sustain-
able mobility. This is one reason why you usually travel 
to work by bike. But today your MyWay journey plan has 
a weather alert, so you decide to look for a sustainable 
but more comfortable alternative because you have a 
meeting first thing.  
You ask the MyWay App for a green plan from Santa 
Magdalena Sofia Street, number 6 to your office at Josep 
Tarradellas Avenue, number 2, in Barcelona, with 
weather real-time information. MyWay shows the possi-
ble alternatives, with the greenest and most comfortable 
solutions in the top three.  
You are able to choose a multi-modal trip taking the un-
derground, using L6 of Ferrocarrils de la Generalitat de 
Catalunya (FGC) and L5 of Barcelona Metro.  
You see you can reach your office ten minutes before 
your first business meeting of the day, comfortable and 
most importantly dry!  

Stage One Functionality check 

¶ Check how weather context is taken into 
account by MyWay  

¶ Check how to set the one-time prefer-
ences to lower priority of cycling and 
walking for a user whose normal prefer-
ence includes them. 

¶ Check what happens to the journey plan. 
 
NB As this test is dependent on there actual-
ly being bad weather, the testers will have 
to be lined up in advance, and triggered to 
do the test by the test manager on a suita-
ble day. 
 
Stage 2 Usability test 

¶ Users are satisfied with the usability of 
MyWay in this instance 

¶ Users are satisfied with the quality of 
the suggested plans in relation to the 
specified scenario. 

1) The usual preferences for this user are: pre-
ferredModes: cycling and walking.  

2) User requests journey but the cycling plan has a 
weather alert. 

3) Users therefore select selects one time trip pref-
erences:  
a. Green plan with no bike and less walking 
b. Weather real-time info 

4) Select origin in Sarrià: Santa Magdalena Sofia 
Street, number 6, in Barcelona 

5) Select destination: Josep Tarradellas Avenue, 
number 2, in Barcelona 

6) Check that trip plan suggests the two legs trip L6 
(FGC) and L5 (Metro) in the top three. 

 
 

 



  
 
 

© MyWay Consortium                    66 

D1.4 Scenarios, KPIs and Guidelines for Validation – Final Version           ECGA  No. 609023 

#2C 
Mixing private and public transport for intra-regional 
journey  
(elderly people) 

Test Objectives Scripted journey steps  

You and your spouse are retired and you live in Artigues 
street in the small Catalan village of Lliçà d’Amunt. You 
decide to celebrate your wedding anniversary by having a 
day out in Barcelona centre. 
Since you do not visit the city very often, you use MyWay 
to get information about how to reach Gaudí’s La Pedrera 
monument. This famous point of interest is only a short 
walk from a Metro station in Barcelona, and MyWay 
shows you the path on the map. 
Your home in the small Catalan village where you live is 
quite far from the urban centre and you have no time to 
lose, so although one suggestion is to catch the bus that 
passes through the village, you decide to take your own 
car for a while. Another one of the MyWay suggestions is 
that you drive your car to the Park and Ride for the ex-
press bus line e7, with a change on the Metro, leaving a 7 
minute walk to get to La Pedrera, even at your slower 
than average walking speed. You decide that is perfect. 

Stage One Functionality Check 

¶ Check that people travelling into Barcelo-
na from the wider region can get journey 
plans which mix private and public 
transport options. 

¶ Check that walking speed can be modi-
fied in user preferences. 

¶ Check that walking speed is accounted 
for in journey plan. 

Stage 2 Usability test 
• Users are satisfied with the usability of 

MyWay in this instance 
• Users are satisfied with the quality of the 

suggested plans in relation to the speci-
fied scenario. 

 

1) This user has set maxWalkingSpeed to low as 
a usual preference. 

2) Select origin: Artigues street in Lliçà d’Amunt. 
3) Select destination: Gaudí’s La Pedrera monu-

ment 
4) One of the MyWay plans indicates to take a 

bus that crosses the village. 
5) Another trip plan indicates driving a car to get 

from Llicà d’Amunt to the park & ride near 
bus express line e7, taking the express bus 
and then changing onto the Barcelona Metro. 

6) Map shows driving route. 
Map shows a walking route from Metro to La 
Pedrera indicating about 7 minutes taking ac-
count of low walking speed. 
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#3C 
Supporting the malcontented motorist to change behav-
ior  
(commuter) 

Test Objectives Scripted Journey Steps 

You normally commute from your home at Sant Pere 
street 5 in Calafell to your work in Barcelona centre at 
Rambla de Catalunya 85, using your car.  
You are not very happy with your commute, because you 
have to pay for parking and it is getting expensive. Also, it 
is often difficult to find a parking place. 
You know that there is public transport from Calafell to 
the city centre, but you have always been doubtful about 
the punctuality of the service. Even so, you trust MyWay, 
so you look for alternatives. You alter your user prefer-
ences and find one alternative to the car is to use a 
Rodalies de Catalunya train and walk 10 minutes within 
Barcelona city.  
You decide to use the train as you can see it will save you 
money, help you get fit and reduce your carbon emissions.  

Stage One functionality check 

¶ Check whether following the script gets 
the expected results. 

¶ Check how to alter preferences to 
achieve expected result. 

¶ Check if emissions and calories metrics 
are shown with plan. 

¶ Check if dashboard is available. 
Stage 2 Usability test 
• users are satisfied with the usability of 

MyWay in this instance 
• users are satisfied with the quality of the 

suggested plans in relation to the speci-
fied scenario. 

1) User enters trip profile to include a prefer-
ence for public transport. 

2) User selects home as origin Sant Pere street, 
number 5, in Calafell. 

3) User selects work as destination Rambla de 
Catalunya, number 85, in Barcelona. 

4) User selects next Monday morning commut-
ing time for trip planning 

5) MyWay uses new profile preferences to gen-
erate list of trip plans, which will include a 
train journey and 10 minute walk. 

6) Trip plan shows the cost, calories and carbon 
emissions 

7) User sees they can use the statistics uses 
dashboard to monitor  

a. carbon emissions 
b. calories 

 

  



  
 
 

© MyWay Consortium                    68 

D1.4 Scenarios, KPIs and Guidelines for Validation – Final Version           ECGA  No. 609023 

#4C 
Pan-European experience  
(student) 

Test Objectives Scripted journey steps  

You are a student from Berlin and you have received an 
Erasmus scholarship and you are going to spend 6 months 
studying at the UAB University of Barcelona. You are a 
regular user of MyWay in Berlin. You will live in the city 
centre, in La Sagrera neighborhood but you will be travel-
ling by public transport to the university, which is located 
outside the city.  
You use MyWay to check how to get from your apartment 
in Biscaia street, Barcelona to the university (Plaça Cívica 
Facultat de Biociències, Universitat Autònoma de Barcelona 
UAB in Cerdanyola del Vallès . MyWay shows you a fast 
connection between the city center and the university, us-
ing the e3 express bus line. Living in the city center will be 
fine. 

Stage One Functionality Check 

¶ Check that the SJP works as ex-
pected in Barcelona 

¶ Check that Berlin MyWay users can 
get journey plans in Barcelona. 

Stage 2 Usability test 
• Users are satisfied with the usability 

of MyWay in this instance 
• Users are satisfied with the quality 

of the suggested plans in relation to 
the specified scenario. 

 

1) Berlin registered user switches site from Berlin to 
Catalonia. 

2) User preferences include public transport. 
3) Select origin in neighborhood of La Sagrera-

Meridiana 
4) Select destination as Plaça Cívica Facultat de Bio-

ciències,  (Universitat Autònoma de Barcelona 
UAB) in Cerdanyola del Vallès (or just UAB). 

5) Find there is an express bus line (e3 express bus 
line from La Sagrera to UAB) 
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#5C 
Supporting reduced mobility  
(all groups) 

Test Objectives Scripted Journey Steps 

You are planning to go the cinema with your friend, who 
uses a wheelchair.  
You use MyWay to plan a trip for ‘reduced mobility’. You 
select your origin as Palamós street, number 43, in Barce-
lona and your destination as Verdi cinema, at Verdi street, 
number 32, in Barcelona. MyWay suggests a route by 
Metro with adapted entrances and few changes, so you 
can travel together with your friend and get to the cinema 
on time.  

Stage One Functionality Check 

¶ Check that user can select reduced mo-
bility as a one-time trip preference 

¶ Check that journey plan is Metro 

¶ Check that journey plan indicates it is 
fully accessible. 

Stage 2 Usability test 
• users are satisfied with the usability of 

MyWay in this instance 

¶ users are satisfied with the quality of the 
suggested plans in relation to the speci-
fied scenario. 

1) User puts in ‘reduced mobility’ as a one-time 
trip preference 

2) User selects origin at Palamós street 43 in Bar-
celona 

3) User selects destination (the Verdi Cinema at 
Verdi street 32 in Barcelona) 

4) MyWay trip plan prioritises accessibility and 
limits interchanges 
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#6C 
Innovative shared e-mobility  
(visitor) 

Test Objectives Scripted journey steps  

You are a business executive who is visiting Barcelona to 
attend an international conference. The Government of 
Catalonia included information about the MyWay App in 
tourist and travel information leaflets that were handed to 
all conference delegates. You didn’t know about MyWay 
so you decide to try it out.  
On the first day of the conference, you and some col-
leagues want to go out for an evening meal together. You 
use the MyWay app to find out how to get to the restau-
rant La Perla de Oro  from your hotel (BEST WESTERN 
PREMIER Hotel Dante). MyWay shows you the chance of 
using electric scooters and you book the service. 

Stage One Functionality Check 

¶ Check that tester can register, create a 
user profile and search for plan in one 
session. 

¶ Check how user profile setting and 
preference setting has to work to en-
sure that electric scooter is included in 
journey plans.  

¶ Check that users can get an electric 
scooter journey plan. 

¶ Check that users can book electric 
scooter.  

Stage 2 Usability test 
• users are satisfied with the usabil-
ity of MyWay in this instance 
• users are satisfied with the quality of 
the suggested plans in relation to the spec-
ified scenario. 

1) User is new, so registers with MyWay and cre-
ates a user profile. Preferences include electric 
scooter. 

2) Selects origin (BEST WESTERN PREMIER Hotel 
Dante, Carrer de Mallorca, 181 Barcelona) 

3) Selects destination (La Perla de Oro 
4) Carrer de Bailèn, 115) 
5) Trip plan includes electric scooters 
6) User books electric scooter 
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Scenario Subset and Scriptsï Trikala 

#1T 
Weather, bike and public transport  
(student) 

Test objectives Scripted Journey Steps 
 

You are a university student who lives in Koutsomilia 
neighborhood in Trikala. You are interested in sustaina-
ble mobility. This is one reason why you usually travel to 
university by bike, and this is reflected in your usual 
preference settings.  

Today you can see that the weather is really bad, so you 
are looking for a sustainable but more comfortable alter-
native. You ask the MyWay App for a public transport 
trip to the university.  

You choose a bus trip with the fewest changes that gets 
you to university ten minutes before your first class.  

You can use MyWay dashboard to check your emissions 
from this journey choice.  

Stage 1 Functionality check 

¶ Check MyWay can suggest public 
transport trip using one-time pref-
erences instead of usual preference 
settings 

¶ Check MyWay gives information on 
emissions for journey plans 

¶ Check user can check emissions on 
dashboard (VBC feedback) 

Stage 2 Usability test 

¶ User can replicate journey plan re-
sults from reading the scenario, 
without the script. 

¶ User is satisfied with usability. 

¶ User is satisfied with quality of jour-
ney plan. 

1) User has cycling as main preference in usual set-
tings. 

2) User selects the following one time trip prefer-
ences:  
a. public transport 

3) Select origin in Koutsomilia 
4) Select University as destination  
5) Select trip plan that specifies using bus. 
6) Check emissions on user statistics dashboard 
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#2T 
Finding Parking Places 
(commuter) 

Test Objectives Scripted Journey Steps  

You are a lawyer working from an office in Trikala city 
centre. You use a car during the day to travel between 
appointments. On a busy day, you may have to make 
five or six separate visits. You often find driving around 
looking for somewhere to park quite stressful, as it caus-
es you to worry that you will be late. 

Today you use MyWay to plan your route between ap-
pointments. You get information about parking spaces 
near to each appointment. You are now able to find a 
parking space more quickly, and you also know when it 
would be better to walk.  

Before you leave home, you use MyWay to plan your 
trips for the day. Your first appointment of the day is at 
the Court House [Test manager to supply the addresses 
and times for 3 more appointments, including one that is 
within 10 minute walk of Court House parking]. 

Stage 1 Functionality Check 

¶ Check MyWay can provide information 
about parking locations. 

¶ Check MyWay includes a walking sug-
gestion between locations that are less 
than maxWalkingDistance. 

¶ Check MyWay includes parking loca-
tions as POIs on the map. 

Stage 2 Usability test 

¶ User can replicate Stage 1 journey plan 
results from reading the scenario, 
without the script. 

¶ User is satisfied with usability. 

¶ User is satisfied with quality of journey 
plan. 

1) User uses MyWay to plan journey and parking 
for first appointment. 
2) User repeats the steps for each appointment in 
the scenario. 
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#3T 
Supporting the malcontented motorist to change 
behavior 
(commuter) 

Test objectives Scripted Journey Steps 

You are a university teacher who commutes from 
Leptokaria [test manager to supply an address] to 
work in at the university using your car.  

You are not happy with your commute, because it is 
expensive. You think you should also be more ac-
tive. You know that there is public transport from 
near your neighbourhood to the university, but you 
don’t much trust the punctuality of the service.  

You use the My Way App to set up your preferences 
to increase your preferred maximum walking dis-
tance, which will put a higher priority on walking, 
and you add a preference for public transport and 
then you search for trip plans for your commute 
journey. MyWay suggests that you should walk 2 
kilometres and use the bus.  

You start walking and using the bus and enjoying the 
trip from home to work. You are happy to be saving 
money and reducing carbon emissions at the same 
time.  

Stage 1 Functionality test 

¶ Check user can set preferences to reflect 
a desire to walk more (this could include 
altering some or all the preferred/ ex-
cludedTransportMode, maxWalking-
Speed/Time/Distance) 

¶ Check user can change preference from 
car to public transport by altering either 
preferred or excludedTransportMode 

¶ Check MyWay can suggest a bus that re-
quires a short walk to the bus stop after 
leaving home (about 1-2 km)  

Stage 2 Usability test 
• User can replicate journey plan results 

from reading the scenario, without the 
script. 

• User is satisfied with usability. 
• User is satisfied with quality of journey 

plan. 

1) User enters preferences to reduce preference for 
car and increase preference for public transport 
and walking. 

2) User selects home as origin 
3) User selects university as destination 
4) User selects Monday morning commuting time for 

trip planning 
5) MyWay uses new profile preferences to generate 

list of trip plans. The following suggestions are in 
the top three: 

a.  10 min walk + Bus 
b. Cycle 

6) User uses dashboard to monitor  
a. carbon emissions 
b. cost 
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ANNEX 3 ï SCRIPTED JOURNEY PLAN TESTS 

Scripted Journey Plan Questionnaire 

Date: Participant number: 
[test manager should insert a unique ID for 

each tester] 

Living Lab: 
[test manager should insert the Liv-

ing Lab] 
Scenario test-

ed: 
[test manager should insert 
a unique ID for the scenario] 

Age group 
18-24 ἦ 25-34 ἦ 35-44 ἦ  

45-54 ἦ 55-64 ἦ    65+ ἦ 
Gender Male ἦ Female ἦ 

Please take a screenshot of the profile and preference settings. Screenshots should be e-mailed 
to: [insert e-mail address of test manager] with test participant number and scenario ID number in 
the subject line. 
Journey plan details  
Please write in the box 

1. Origin requested  

2. Destination requested  

3. Journey start time request-
ed 

 

Match to Scenario 
Please take a screen shot of the journey plan results and email to test manager as instructed 
above, and then answer the questions. 

4. Did MyWay find a journey plan that matched your expectation in relation to the scenario? 

(please tick one only) 

Completely ἦ Mostly ἦ Partially ἦ A little ἦ Not at all ἦ 

5. How high up the list of journey plan suggestions was the plan that best matched the scenario? 

(Select one option only) 

First ἦ Second ἦ Third ἦ Below third ἦ 

6. Please describe any ways in which the journey plan does not match your expectations: 

 

Quality of suggested plan 
Please answer the following questions in relation to the scenario, your opinion and with reference 
to your local knowledge. 
1. How long is the total journey time  
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indicated? Please write in: 

2. In your opinion, is this journey duration acceptable for the distance:  

Very short ἦ Quite short ἦ Average ἦ Quite long ἦ Very long ἦ  
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3. In your opinion, is this journey duration appropriate for the preference settings? 

Very appropriate ἦ Quite appropriate ἦ Neutral ἦ Quite inappropriate ἦ Very inappropriate ἦ 

4. Does the journey plan include interchanges? i.e. do you have to 
change to another service or mode? 

Yes ἦ No ἦ 

5. In your opinion are these interchanges reasonable in relation to the scenario?  

Very reasonable ἦ Quite reasonable ἦ Neutral ἦ Quite unreasonable ἦ Very unreasonable ἦ 

6. In your opinion are these interchanges reasonable in relation to your local knowledge? Donôt 

know ἦ 

Very reasonable ἦ Quite reasonable ἦ Neutral ἦ Quite unreasonable ἦ Very unreasonable ἦ 

7. For this scenario, please describe what would make this journey plan better for you? 

 

Usability of MyWay 

8. How easy was it to plan the journey described in the scenario?  

Very easy ἦ Quite easy ἦ Neither easy nor difficult ἦ Quite hard ἦ Very hard ἦ 

9. Is the MyWay application easy to understand? 

Very easy ἦ Quite easy ἦ Neither easy nor difficult ἦ Quite hard ἦ Very hard ἦ 

10. What did you particularly like 
about MyWay? Please rank your 
three favourite things 

1.  

2. 

3. 

11. What do you think should be im-
proved? Please rank your three 
LEAST favourite things 

1. 

2. 

3. 

12. Was there something missing that you were expecting to see? Please write in 

 

13. How easy was it to find what you were looking for? 

Very easy ἦ Quite easy ἦ Neither easy nor difficult ἦ Quite hard ἦ Very hard ἦ 

Please add any comments you have about finding your way around MyWay: 

 

  



  
 
 

© MyWay Consortium  77 

D1.4 Scenarios, KPIs and Guidelines for Validation – Final Version ECGA  No. 609023 

Any Other Comments 
Please write in any other comments that you wish to make about any aspect of MyWay or this test 

 

Thank you for your assistance with developing MyWay! 

---------------- 

Scripted Journey Plans ï Guidelines for Test Managers 

MyWay Scripted Journey Plans: Test Instructions 
The aim of the Scripted Journey Plan tests is to  

a) test functionality by demonstrating that a subset of the usage scenarios can be achieved in 

the Phase 2 implementation of MyWay; and to 

b) test usability by demonstrating that users can achieve the anticipated journey plan for a 

given scenario. 

Therefore, we have two stages to the SJP tests.  

¶ Stage 1 is the scripted functionality check. In this check, the testers can be the test man-
ager supported by project partners with access to the appropriate version of MyWay and 
they will check each scenario from each Living Lab using the script. It is similar to the on-
going functionality tests that the partners are doing as MyWay is developed, but it is more 
structured and explicitly linked to the scenarios. It also acts as a CHECK that the Stage 2 
tests should work before the scenarios are given to users; in this way we will be sure that 
Stage 2 tests are reporting results in terms of usability and plan quality, not functionality 
problems. 

¶ The Stage 2 tests are usability tests with local users. The testers can be piloted or real us-
ers who have less experience with MyWay, or anybody local with little or no prior 
knowledge of MyWay. In the Stage 2 tests, the testers are not given the script, only the 
scenario. They may be given some basic instructions within the scenario regarding user 
profile and preferences. 

If it becomes clear that there are feasibility issues with any of the scenarios and their associated 
scripts, they will either be modified or not carried out. One of the Scenarios involves the need to 
simulate disruption (#3B). This SJP will also involve the tester actually taking a journey in order to 
use the trip follower and to replan a journey that has started, in order to simulate disruption. This 
evaluation will only be carried out if it is feasible. Similarly, there may be feasibility issues with the 
innovative shared e-Mobility test (#6C), which also will only be carried out if it is possible. Test 
managers are responsible for recording the modifications that are necessary in both the script and 
the associated scenario and must also notify WP1 and WP6. 

Managing the tests 
1. It is up to local test managers to decide how to conduct the Stage 2 tests, but every tester 

should be given a unique participant number to make management easier. They can either be in 

the room with the testers, or the testers can complete the tests remotely. The first option is the 

best in terms of quality control but the second option may be more practical.  

a. If the first option is chosen, test managers can lend a smartphone equipped with MyWay to 

the tester, and can watch and listen to the user as they do the test (and make notes). The 
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test manager can take the required screenshots if necessary. It would be best to not have 

too many testers at one time. 

b. If the second option is chosen, test managers MUST make sure that their participants fully 

understand how to take screenshots and send them to the test manager with their partici-

pant number, and also that they can return their completed feedback templates to the test 

manager. 

2. SJPs donôt require a journey to be made.  

3. All the SJPs are believed to be feasible, however if Test Managers experience difficulties when 

performing the Stage One functionality check they should consult WP1 UNIABDN. 

4. The test manager should make sure they review the script. Any problems should be reported to 

WP1 (Kate Pangbourne, UNIABDN and WP5 (Daniel Becker, FRAUNHOFER). For example, 

one SJP makes use of weather data and we want to know how this works in practice. 

Managing the participants 
1. Consent: Scripted Journey Plan testers should sign a consent form and be given a MyWay 

information sheet. 

2. Unique participant ID: Give each tester a unique participant ID, so that screenshots can be 

matched with feedback. 

3. Testers should be instructed in how to take and email screenshots with their device, so that they 

can take a picture of key parts of the test, and share it with the development team/researchers. 

Emphasise that they should use their participant ID in the subject line. 

4. The scenario descriptions that are used for each SJP have been óde-personalisedô (i.e. there are 

no longer personal names in the scenarios). However, the key characteristics of the persona 

remain. So testers are told that óYou are a business person/studentéô etc. This gives them a 

context for the test that they are carrying out. The scenario will also describe how the persona 

has set up their profile/preferences, but the user should set up the profile and preferences 

themselves to match the scenario (and take a screenshot of what they set). 

5. When the tester has received a journey plan they should take a screenshot of it, email it, and 

complete the questionnaire. If the tester is in the room, the tester can complete the question-

naire on paper. If they are remote, they will have to e-mail an electronic copy or mail a paper 

copy to the test manager. 

Managing results 

1. Script and scenario modifications should be confirmed with WP1 (Kate Pangbourne) before 

administering Stage 2 tests. 

2. The completed questionnaires should be matched with their screenshots and sent to Kate 

Pangbourne for analysis (k.pangbourne@abdn.ac.uk). Any free text responses in local lan-

guages should be supplied as they are, but with a translation into English. 

3. Results will be shared internally on a continuous basis, but reported officially in D6.2. 

  

mailto:k.pangbourne@abdn.ac.uk
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Scripted Journey Plan Consent Form 

[INSERT LL NAME] LIVING LAB SCRIPTED JOURNEY PLAN TEST CONSENT FORM  

By agreeing to participate in the MyWay Living Lab Scripted Journey Plan test I confirm the follow-

ing:   

1. I confirm that I have read and understand the information sheet for the MyWay pro-

ject.  

2. I agree to participate in a Scripted Journey Plan test regarding the MyWay project but 

understand that I may stop at any time if I so choose. 

3. I understand that my participation in this research is voluntary and that I can with-

draw my consent to my comments being analysed, reported and stored at any time 

by contacting a member of the research team.  

4. I understand that project partners may have access to my name and affiliation (per-

sonal information) for project management purposes only. 

5. I understand that I can exercise my rights of access, rectifications, cancellation and 

opposition at any moment by contacting by mail including a copy of an identification 

document to [PARTNER NAME], with the head offices in [FULL_ADDRESS] or sending 

an email to [LIVING_LAB_EMAIL], indicating on the envelope or in the subject line: 

Privacy Policy MyWay Project. Therefore I allow processing the personal information I 

provide accordingly, as described previously. 

6. I consent to allow the anonymised data from the Scripted Journey Plan tests to be 

used for future publications and other means of disseminating the findings from the 

research project. I understand that any direct quotations from my feedback will be at-

tributed to a pseudonym assigned by the researchers. 

7. I understand that ownership and copyright of the scripted journey plan templates is 

with the MyWay consortium. 

Participant’s Signature: ……………………………………………. Date: …………………………………… 

Researcher’s Signature: …………………………………………… Date: …………………………………… 
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ANNEX 4 ï FINAL VERSIONS OF EVALUATION 
INSTRUMENTS 

NB There are no changes to the Baseline questionnaire 

Subjective evaluation questionnaire (Not using other plan-
ners) 

PART 1. Technical assessment 

1. How do you evaluate the MyWay response time? (Tick one box. Choose the option that 

best describes your opinion) 

Very slow 
Rather 
slow 

Neither slow 
nor quick 

Rather 
quick 

Very 
quick 

Ç Ç Ç Ç Ç 

 

2. How reliable is the information provided by MyWay? (Tick one box. Choose the option that 

best describes your opinion) 

Not reliable 
at all 

Rather not 
reliable 

Neither reliable 
nor unreliable 

Rather 
reliable 

Very reli-
able 

Ç Ç Ç Ç Ç 

 

3. Are the MyWay suggestions in accordance to your needs and expectations? (Tick one 

box. Choose the option that best describes your opinion) 

Absolutely 
Yes 

Rather 
Yes 

Neither Yes 
Nor No 

Rather 
Not 

Absolute-
ly Not 

Ç Ç Ç Ç Ç 

 

4. Have you encountered unwanted behaviour by MyWay?  

Ç Yes Ç No 

 

If yes, please describe the more common cases: 
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__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

5. Do you think that the same trips when done following MyWay advice lasted less than 

when not using MyWay? (Tick one box. Choose the option that best describes your opinion) 

Definitely 
lasted less 

with MyWay 

Rather 
lasted less 

with 
MyWay 

The 
same 

Rather 
lasted 

more with 
MyWay 

Definitely last-
ed more with 

MyWay 

Ç Ç Ç Ç Ç 

 

PART 2. Usability 

1. How usable do you find MyWay? (Please tick one box in each line) 
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a.  I think that I would like to use this system frequently Ç Ç Ç Ç Ç 

b.  I found the system unnecessarily complex Ç Ç Ç Ç Ç 

c.  I thought the system was easy to use  Ç Ç Ç Ç Ç 

d.  
I thought there was too much inconsistency in this 
system 

Ç Ç Ç Ç Ç 

e.  
I would imagine that most people would learn to use 
this system very quickly 

Ç Ç Ç Ç Ç 

f.  I felt very confident using the system  Ç Ç Ç Ç Ç 

g.  
I needed to learn a lot of things before I could get 
going with this system 

Ç Ç Ç Ç Ç 

 

Part 3. User acceptance  

1. During the last period I have been using the MyWay system frequently (please tick one 

box) 
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Strongly 
disagree 

Rather disagree Neither disagree not agree Rather agree 
Strongly 
agree 

Ç Ç Ç Ç Ç 

 

2. My judgements of the MyWay platform are that it is: (please tick one box in every line) 

a.  Useful   Ç Ç Ç Ç Ç Useless 

b.  Pleasant Ç Ç Ç Ç Ç Unpleasant 

c.  Bad Ç Ç Ç Ç Ç Good 

d.  Nice Ç Ç Ç Ç Ç Annoying 

e.  Effective Ç Ç Ç Ç Ç Superfluous 

f.  Irritating Ç Ç Ç Ç Ç Likeable 

g.  Assisting Ç Ç Ç Ç Ç Worthless 

h.  Undesirable Ç Ç Ç Ç Ç Desirable 

i.  Raising Alertness Ç Ç Ç Ç Ç Sleep-inducing 

 

Part 4. Socio-economic impact 

1. In the last calendar week (working days and weekends), how often have you in gen-

eral used each of the following modes of transportation? (Tick one box for each row. 

Choose the option that best describes your situation) 

 

More 
than 

once a 
day 

Every 
day 

Several 
times  
(2-6 
days 
per 

week) 

Only 
once 

Never 

Private car Ç Ç Ç Ç Ç 

Motorcycle/moped Ç Ç Ç Ç Ç 

Private Bicycle Ç Ç Ç Ç Ç 

Public Bicycle Ç Ç Ç Ç Ç 

Public transportation Ç Ç Ç Ç Ç 

Flexible on demand transportation Ç Ç Ç Ç Ç 

Taxi Ç Ç Ç Ç Ç 

Walk (whole trip) Ç Ç Ç Ç Ç 
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2. What is your immediate reaction to the MyWay system? (Tick one box. Choose the op-

tion that best describes your opinion) 

Very nega-
tive 

Negative Neutral Positive Very positive 

Ç Ç Ç Ç Ç 

 

3. How do you judge the potential benefit of having access to the MyWay system your-

self? (Tick one box. Choose the option that best describes your situation) 

No benefit Small benefit Moderate 
benefit 

Large bene-
fit 

Very large 
benefit 

Ç Ç Ç Ç Ç 

 

4. Do you think that any of the following will change with your access to the MyWay 

System? (Tick one box for each row. Choose the option that best describes your situation) 
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a.  Your possibilities to choose the optimal 
route according to your preferences 
(e.g. shortest, quickest)? 

Ç Ç Ç Ç Ç 

b.  Your stress associated with travelling? Ç Ç Ç Ç Ç 

c.  The time it takes you to reach your des-
tinations? 

Ç Ç Ç Ç Ç 

d.  Your fuel consumption? Ç Ç Ç Ç Ç 

e.  The number of journeys you make by 
car? 

Ç Ç Ç Ç Ç 

f.  The number of journeys you make by 
public transport? 

Ç Ç Ç Ç Ç 

g.  Your comfort when travelling Ç Ç Ç Ç Ç 
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5. What is your overall Satisfaction with the MyWay system? (Tick one box. Choose the 

option that best describes your situation) 

Not satisfied 
at all 

Rather not 
satisfied 

Neutral Rather satis-
fied 

Completely 
satisfied 

Ç Ç Ç Ç Ç 

 

6. Do you trust the journey recommendations of the MyWay system? (Tick one box. 

Choose the option that best describes your situation) 

Not at all Rather not  Neutral Rather Yes Absolutely 
Yes 

Ç Ç Ç Ç Ç 

 

The following question is only for LLs where there are innovative modes  

7. Do you trust the innovative transport modes? (Tick one box. Choose the option that 

best describes your situation) 

Not at all Rather not  Neutral Rather Yes Absolutely 
Yes 

Ç Ç Ç Ç Ç 

 

8. Do you feel sure that your journey will go as planned when using the MyWay sys-

tem? (Tick one box. Choose the option that best describes your situation) 

Not sure at 
all 

Slightly un-
sure 

Neutral Quite sure Absolutely 
sure 

Ç Ç Ç Ç Ç 
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Subjective evaluation questionnaire (for those also using oth-
er planners) 

PART 1. Technical assessment 

1. How do you evaluate the MyWay response time compared to other planners?  (Tick one 

box. Choose the option that best describes your opinion) 

Much slow-
er 

Rather 
slower 

The same 
Rather 
quicker 

Much 
quicker 

Ç Ç Ç Ç Ç 

 

2. How reliable is the information provided by MyWay compared to other planners? (Tick 

one box. Choose the option that best describes your opinion) 

Much less 
reliable  

Rather 
less relia-

ble 
The same 

Rather 
more re-

liable 

Much 
more reli-

able 

Ç Ç Ç Ç Ç 

 

3. Are the MyWay suggestions more in accordance to your needs and expectations than 

the suggestions by other planners? (Tick one box. Choose the option that best describes 

your opinion) 

Much more 
in accord-

ance  

Rather more 
in accordance 

The 
same 

Rather less in 
accordance 

Much less 
in accord-

ance 

Ç Ç Ç Ç Ç 

 

4. Have you encountered unwanted behaviour by MyWay?  

Ç Yes Ç No 

If yes, please describe the more common cases: 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 
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5. If you encountered such cases, were they more frequent than that of other planners? 

(Tick one box. Choose the option that best describes your opinion) 

Definitely 
more fre-

quent prob-
lems 

Rather 
more fre-

quent 
problems 

The 
same 

Rather 
more rare 
problems 

Definitely more 
rare problems 

Ç Ç Ç Ç Ç 

 

6. Do you think that the same trips when done following MyWay advice lasted less than 

when not using MyWay? (Tick one box. Choose the option that best describes your opinion) 

Definitely 
lasted less 

with MyWay 

Rather 
lasted less 

with 
MyWay 

The 
same 

Rather 
lasted 

more with 
MyWay 

Definitely last-
ed more with 

MyWay 

Ç Ç Ç Ç Ç 

 

PART 2. Usability 

1. Please tick one box in each line 
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I think that I would like to use this system more fre-
quently than other planners 

Ç Ç Ç Ç Ç 

I found the system unnecessarily more complex 
than other planners 

Ç Ç Ç Ç Ç 

I thought the system was easier to use than other 
planners 

Ç Ç Ç Ç Ç 

I thought there was too much more inconsistency in 
this system than other planners 

Ç Ç Ç Ç Ç 

I would imagine that most people would learn to 
use this system much more quickly than other 
planners 

Ç Ç Ç Ç Ç 

I felt much more confident using the system than 
other planners 

Ç Ç Ç Ç Ç 

I needed to learn much more things before I could 
get going with this system than with other planners 

Ç Ç Ç Ç Ç 
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Part 3. User acceptance 

1. During the last period I have been using the MyWay system more frequently than other 

planners (please tick one box) 

Strongly 
disagree 

Rather disagree Neither disagree not 
agree 

Rather agree 
Strongly 
agree 

Ç Ç Ç Ç Ç 

 

2. My judgements of the MyWay platform are that it is: (please tick one box in every line) 

a.  Useful   Ç Ç Ç Ç Ç Useless 

b.  Pleasant Ç Ç Ç Ç Ç Unpleasant 

c.  Bad Ç Ç Ç Ç Ç Good 

d.  Nice Ç Ç Ç Ç Ç Annoying 

e.  Effective Ç Ç Ç Ç Ç Superfluous 

f.  Irritating Ç Ç Ç Ç Ç Likeable 

g.  Assisting Ç Ç Ç Ç Ç Worthless 

h.  Undesirable Ç Ç Ç Ç Ç Desirable 

i.  Raising Alertness Ç Ç Ç Ç Ç Sleep-inducing 

 

3. My judgements of the other planner, that I am currently using, are that it is: (please tick 

one box in every line) 

a.  Useful   Ç Ç Ç Ç Ç Useless 

b.  Pleasant Ç Ç Ç Ç Ç Unpleasant 

c.  Bad Ç Ç Ç Ç Ç Good 

d.  Nice Ç Ç Ç Ç Ç Annoying 

e.  Effective Ç Ç Ç Ç Ç Superfluous 

f.  Irritating Ç Ç Ç Ç Ç Likeable 

g.  Assisting Ç Ç Ç Ç Ç Worthless 

h.  Undesirable Ç Ç Ç Ç Ç Desirable 

i.  Raising Alertness Ç Ç Ç Ç Ç Sleep-inducing 
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Part 4. Socio-economic impact 

1. In the last calendar week (working days and weekends), how often have you in general 

used each of the following modes of transportation? (Tick one box for each row. Choose 

the option that best describes your situation) 

 

More 
than 

once a 
day 

Every 
day 

Several 
days a 

week (2-6) 

Only 
once 

Never 

Private car Ç Ç Ç Ç Ç 

Motorcycle/moped Ç Ç Ç Ç Ç 

Private Bicycle Ç Ç Ç Ç Ç 

Public Bicycle Ç Ç Ç Ç Ç 

Public transportation Ç Ç Ç Ç Ç 

Flexible on demand transportation Ç Ç Ç Ç Ç 

Taxi Ç Ç Ç Ç Ç 

Walk (whole trip) Ç Ç Ç Ç Ç 

 

2. What is your immediate reaction to the MyWay system? (Tick one box. Choose the option 

that best describes your opinion) 

Very nega-
tive 

Negative Neutral Positive Very positive 

Ç Ç Ç Ç Ç 

 

3. How do you judge the potential benefit of having access to the MyWay system your-

self? (Tick one box. Choose the option that best describes your situation) 

No benefit Small benefit Moderate 
benefit 

Large bene-
fit 

Very large 
benefit 

Ç Ç Ç Ç Ç 
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4. Do you think that any of the following will change with your access to the MyWay Sys-

tem? (Tick one box for each row. Choose the option that best describes your situation) 

 
Will radi-
cally de-
crease 

Will de-
crease 
slightly 

No 
change 

Will in-
crease 
slightly 

 
Will rad-
ically in-
crease 

 

Your possibilities to 
choose the optimal route 
according to your pref-
erences (e.g. shortest, 
quickest)? 

Ç Ç Ç Ç Ç 

Your stress associated 
with travelling? 

Ç Ç Ç Ç Ç 

The time it takes you to 
reach your destinations? 

Ç Ç Ç Ç Ç 

Your fuel consumption? Ç Ç Ç Ç Ç 

The number of journeys 
you make by car? 

Ç Ç Ç Ç Ç 

The number of journeys 
you make by public 
transport? 

Ç Ç Ç Ç Ç 

Your comfort when trav-
elling 

Ç Ç Ç Ç Ç 

 

5. What is your overall Satisfaction with the MyWay system? (Tick one box. Choose the op-

tion that best describes your situation) 

Not satisfied 
at all 

Rather not 
satisfied 

Neutral Rather satis-
fied 

Completely 
satisfied 

Ç Ç Ç Ç Ç 

 

6. Do you trust the journey recommendations of the MyWay system? (Tick one box. Choose 

the option that best describes your situation) 

Not at all Rather not  Neutral Rather Yes Absolutely 
Yes 

Ç Ç Ç Ç Ç 

 

The following question is only for LLs where there are innovative modes  
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7. Do you trust the innovative transport modes? (Tick one box. Choose the option that best 

describes your situation) 

Not at all Rather not  Neutral Rather Yes Absolutely 
Yes 

Ç Ç Ç Ç Ç 

 

8. Do you feel sure that your journey will go as planned when using the MyWay system? 

(Tick one box. Choose the option that best describes your situation) 

Not sure at 
all 

Slightly un-
sure 

Neutral Quite sure Absolutely 
sure 

Ç Ç Ç Ç Ç 

Travel Diary Improvements 

Instructions for Participants 

Understanding the trips that MyWay users make is very important in order to help us to develop an 
app that is more useful. Please assist us by answering all the questions. We would like to know 
some details about all the trips you made yesterday. However, if yesterday was a Saturday or Sun-
day, please enter the journeys for the previous Friday. The data will be anonymous. 

It will help you to remember all your trips if you think of each one in turn. Either start at the begin-
ning of the day and think about each thing you did and whether it involved a trip, or start at the end 
of the day and work backwards. You do not have to enter the trips in a time sequence, enter them 
in any order, as you remember them. You can review your entries and remove any that are wrong 
before you submit your diary. A trip is a one-way journey for a single purpose (e.g. to go to work) 
that lasts for at least 10 minutes.  

¶ If you stop on the way (e.g. to go to the shops), if that stop is for more than 10 minutes, 

please complete a new trip from the stop to the final destination.  

¶ If you change transport mode (e.g. you walk 10 minutes to the train station, then you catch 

a train), that is still a single trip ï you can enter up to three modes for the segments of each 

trip. 

¶ It is NOT a trip if you go for a walk or cycle ride, that starts and ends at the same place, 

and you did it only to keep healthy or for fun. 

¶ It IS a trip if you walk 10 minutes to the shops. Your onward or return trip, by any mode, is 

another trip. 

¶ There is no need to record a walking trip segment or whole trip if it is less than 10 minutes. 

¶ Do not add a trip if you are not certain whether or not you did it. We do not expect every-

one to have made many trips! 
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In the portal 
There are two variants: one for Baseline and the other for both the Mid-term and Final.The final two columns on the right are ONLY for the mid-term and final 
travel diary 

 [TimeOfDay] [TripDuration] [Origin] [Destination] [TripPurpose] [Mode1] [Mode2] [Mode3]   [MyWayPlan] [MyWayTrip] 

Auto# Approximate 
when did 
you start the 
trip? (in 24 
hour clock) 

How long did 
the trip take (in 
hours/minutes) 

Where 
did you 
start 
your 
trip? 

Where were 
you going? 

Why did you 
make the 
trip?  

First 
mode 
used 

Second 
mode 
used 

Third 
mode 
used 

Edit  Did you use 
MyWay to 
plan this 
trip? 

Did you fol-
low 
MyWayôs 
suggestion 
for this trip? 

1 [restrict time 
data format 
to 24 hour 
clock e.g. 
10:00] 

[restrict time 
data format to 
HH:MM e.g. 
00:25] 

[please 
enter 
street 
name 
and 
area] 

[please en-
ter street 
name and 
area] 

[enable a 
drop down 
list ï see 
below] 

[enable 
a drop 
down 
list ï 
see 
below] 

[enable 
a drop 
down list 
ï see 
below) 

[enable a 
drop 
down list 
ï see 
below] 

[enable 
users to 
delete an 
incorrect 
entry] 

 Yes/No Yes/No 

2             

3             

 
with Regard to usability, there should be two buttons: ñSave and add another tripò and ñI have no more trips to add: Save and Submitò  
Drop down list for trip purpose 
Go to work; Go to college; Go shopping; Escort trip (e.g. child to school); Leisure or sport trip (e.g. go to cinema); Return home; Other purpose. 
For mode I suggest: Walk; Own bicycle; Own motorbike/scooter; Shared vehicle: Electric scooter; Shared vehicle: bicycle; Shared vehicle: car; Passenger in car; 
Taxi; Bus; Tram; Metro; Train; Drive own car. 
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ANNEX 5 ï STAKEHOLDER INTERVIEWS 

MyWay Stakeholder Interviews Instructions for Interviewers 

Before the interview:  

¶ Contact your interviewee to issue the invitation to participate and explain why they have 

been selected 

¶ Give them written information about the MyWay project (by e-mail or on paper), which 

should explain how to find more information about the project. 

¶ Explain the concept of informed consent.  

¶ It is best to ask them to sign a consent form, but an alternative approach is to explain that 

you assume consent by their agreement to be interviewed, but stress that they can with-

draw their consent, even after having been interviewed, without explanation. 

¶ If you intend to include the name of the interviewee in any public material, make sure you 

have the intervieweeôs explicit consent. They may prefer that only the organisation name is 

made public. 

¶ Ensure that the interviewee has the authority to be interviewed for the project on behalf of 

their organisation. 

¶ Agree a time and place for carrying out the interview. In general, for stakeholder interviews, 

you should offer to meet them in their place of work. Telephone interviews can be done, 

but are harder to record. 

At the interview: 

¶ Have a digital recorder, with spare batteries, in order to record the interview. 

¶ Have a paper consent form for the interviewee to sign if not already completed 

¶ Have project information for the interviewee if not already shared. 

¶ Have the interview guide so you know what questions to ask. 

¶ Have a blank template and a pen, so you can take notes. 

After the interview: 

¶ Thank the interviewee by e-mail or in writing. 

¶ Make a transcript of the recorded interview, or use the recording and your notes to com-

plete a final record of the interview using the template. 

¶ Share the transcript, or detailed notes, with the interviewee so they can confirm that it is an 

accurate record of the conversation. 

¶ Place the final transcript (and/or detailed notes) in a folder in Redmine. 
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Stakeholder Interview Consent Form 

[INSERT LL NAME] LIVING LAB STAKEHOLDER INTERVIEW CONSENT FORM  
By agreeing to participate in the MyWay Living Lab Stakeholder Interview I confirm the following:   

1. I confirm that I have read and understand the information sheet for the MyWay project.  

2. I agree to participate in a Stakeholder Interview regarding the MyWay project but un-

derstand that I may stop the interview at any time if I so choose. 

3. I understand that my participation in this research is voluntary and that I can withdraw 

my consent to my comments being analysed, reported and stored at any time by con-

tacting a member of the research team.  

4. I understand that the interviewer may record this interview, and that I will have an op-

portunity to see the interview transcript or notes in order to correct errors.  

5. I understand that project partners may have access to my name and affiliation (per-

sonal information) for project management purposes only. 

6. I understand that I can exercise my rights of access, rectifications, cancellation and 

opposition at any moment by contacting by mail including a copy of an identification 

document to [PARTNER NAME], with the head offices in [FULL_ADDRESS] or send-

ing an email to [LIVING_LAB_EMAIL], indicating on the envelope or in the subject line: 

Privacy Policy MyWay Project. Therefore I allow processing the personal information I 

provide accordingly, as described previously. 

7. I consent to allow the anonymised data from the interview to be used for future publica-

tions and other means of disseminating the findings from the research project. I under-

stand that any direct quotations will be attributed to a pseudonym assigned by the re-

searchers. 

8. I understand that ownership and copyright of the digital recording and interview tran-

scripts is with the MyWay consortium. 

Participantôs Signature: ééééééééééééé Date: ééééééééééééééé 
Interviewerôs Signature: ééééééééééééé Date: ééééééééééééééé 
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MyWay Stakeholder Interview Guide and Template 

Introduce yourself, ask for permission to record the interview and switch on the recording machine. 
Remind the interviewee that you will also be taking notes. Remind them about informed consent 
and ask them to sign the form if not done. Demonstrate MyWay to the interviewee, and/or tell them 
the background to the project if you have not already given them background material. 
Background: About the interviewee 

Date of interview  

Living Lab (tick one only) 

Berlin 

Catalonia 

Trikala 

Name of interviewer  

Name of interviewee  

Consent given? 
Circle one answer 

Written  
(signed form or e-mail) 

Verbal 

Job role  

Stakeholder organisation  

Type of organisation  
Tick one only 

city or local government  

city or local transport authority  

provider of private transport services  

provider of public transport services  

other (please write in) 
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The Questions 
1. From what you have seen, how do you evaluate MyWay from a technical point of view? 

 

2. Do you think that users are likely to use MyWay? Yes ἦἦ No ἦἦ Please ask for rea-

sons for the answer: 

 

3. Do you think that the MyWay system will benefit users?  Yes ἦἦ No ἦἦ 

If yes, please ask what benefits they think users will get. If no, please ask them why 
they donôt think users will benefit from MyWay. 
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4. What are the strengths and weaknesses of MyWay compared to other planners that you 

are familiar with? 

 

5. What kind of strategic benefit do you consider MyWay could generate for your organi-

sation? 

 

6. What kind of strategic benefit do you consider MyWay could generate for your local re-

gion? 

a. In relation to transport policy and provision? 
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b. In relation to attracting investors? 

 

c. In relation to building a positive local image? 

 

7. What other opportunities are offered by MyWay market introduction? 
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8. What are the threats posed by MyWay market introduction? 

 

9. Can you foresee any technical, legal or organisational risks arising from MyWay? 

a. For your organisation 

 

b. For other stakeholders or users 
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10. Would your organisation support MyWay usage by users? ?  Yes ἦ No ἦ 

If Yes, how would you support MyWay? If No, why would you not support MyWay? 

 

11. How should MyWay be promoted? 

 

12. Ask the interviewer if there is any other point that they would like to raise: 

 

THANK YOU! 

Switch off the recorder, and remind the interviewer that you will share your detailed notes/transcript 
with them to confirm that it is an accurate record. 
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STAKEHOLDER INTERVIEW SUMMARY TABLES - BERLIN 

Berlin Stakeholder Interviews Summary Tables 
ID B01 B02 B03 B04 

Date 9th July 2015 15th July 2015 27th August 2015 27th August 2015 

Organisation Verkehrsverbund 
Berlin-
Brandenburg 
(VBB) 
Public Transport 
Authority for Ber-
lin-Brandenburg 

Senatsverwaltung 
für Stadtentwick-
lung und Umwelt 
Berlin  
Berlin Senate De-
partment for Ur-
ban Planning and 
Environment Pro-
tection 

HTW Saar – For-
schungsgruppe 
Verkehrstelematik 

Moovel 
 

Type 2 1 Other 
(Transport re-
search) 

3 
(commercial 
Transport Infor-
mation Service) 

Question One: From what you have seen, how do you evaluate MyWay from a technical point of 
view? 

ID Response 

B01 The technical approach is intuitively realised. The UI, especially with the map being 
presented first, is easy to use. The preferences are positive too. They cover a lot of 
complicated settings as easy categories. It is much better than giving the user the 
opportunity to change transfer times between different modes of transport on their 
own. Perhaps the presentation of the map and the route results on the map should 
be developed more. In general the map is important! 

B02 The design of the UI is very beautiful and nice. Here, the design is not exaggerated. 

B03 Idea is good, but seems fragile – Alternatively make data independently accessible 
to application (no single point of failure)  
NB: public transport router did not work well at the demo 

B04 Scaling effects might prove difficult (different authorities) 
Alternative: One router, different data sets 
Difficulty: Individual data licenses and techniques 
Therefore no open transport and scheduling data available in Europe, 

Question Two: Do you think that users are likely to use MyWay? 

ID Response 

B01 Y It is a new approach, especially with the integration of flinc. The app 
generates an added value for the dedicated two user groups at the Berlin 
Living Lab. The app will bring more functionality in comparison to exist-
ing and general ones, like (i.e.) the general VBB app, which focuses on all 
the public transport users in Berlin and Brandenburg. MyWay responds 
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specifically to the needs of commuters and students (rather than a gen-
eral public transport user audience). 

B02 Y Especially for users who are registered flinc users. 

B03 Maybe The focus on multi-modal might “scare” people. It is hard to generate 
trust in optimal solution and seems “multimodal” for the sake of it 

B04 Maybe Depends on cities and coverage; Needs to have an outstanding UI; Dif-
ferentiation to existing routers necessary 

Question Three: Do you think that the MyWay system will benefit users? If yes, please ask what 
benefits they think users will get. If no, please ask them why they don’t think users will benefit 
from MyWay. 

ID Response 

B01 N At the moment no, because flinc will not be integrated until Phase 2. How-
ever, at the moment the pragmatic and unobtrusive cautious   design of 
the UUI is a benefit. 

B02 N The app does not generate an added value for users who do not know 
flinc. Users  wouldn´t change their use of the existing apps when they are 
not a user of flinc.  

B03 Y Mostly tourists/people not from the area 

B04 Y One app for multiple locations is very convenient, but needs more cover-
age. The combination of personal and public transport is a Unique Selling 
Point. 

Question Four: What are the strengths and weaknesses of MyWay compared to other planners 
that you are familiar with? 

ID Strengths Weaknesses 

B01 ¶ The UI 

¶ The integration of flinc 

¶ The app integrates and includes 
greener modes of transport (bike, 
ride-sharing) 

B02 ¶ Routing presentation is convention-
al. A more map-specific routing re-
sult presentation would be better. 

¶ No direct booking of flinc through 
the MyWay app 

B03 ¶ In other planners users need to 
hardcode modal change points 

¶ trust in best-route vs. “forced green 
route” 

¶ Other planners have better live traf-
fic data 

¶  

B04 ¶ No charging and billing 

¶ UI 

¶ +Good data quality if directly from 
source 

¶ Only three cities 

Question Five: What kind of strategic benefit do you consider MyWay could generate for your or-
ganisation? 

ID Response 

B01 Have its limits 



  
 
 

© MyWay Consortium  102 

D1.4 Scenarios, KPIs and Guidelines for Validation – Final Version ECGA  No. 609023 

B02 Motorized traffic should be reduced in the city. The app helps to promote ride-
sharing. That is in general a positive assessed approach because the city promotes 
the reduction of private car use. But from the city perspective the promotion of bike 
and public transport is more in the focus. 

B03 Multi-modal is not in the focus of HTW at the moment but Project CONVERGE might 
help the back-end architecture 

B04 Open schedule data is essential for the industry. Myway could support the provision 
of European transport data 

Question Six: What kind of strategic benefit do you consider MyWay could generate for your local 
region? 
6a. In relation to transport policy and provision? 

ID Response 

B01 Works for the objectives of the city, and traffic and transport policy: shift the modal 
split to greener transport services, or at least when the private car trip will be shared 
with flinc to reduce inner urban and rural car traffic. 

B02 The transport policy objectives of the city of Berlin are supported (see also answers 
to Q5 and Q6c) 

B03 MyWay might be beneficial for (sub)urban areas, Park+Ride needs to be included. 
Harder for rural areas, car is still necessary for “last mile”. Parking is no issue in Saar 
region (except Saarbrücken) 

B04 - 

 
6b. In relation to attracting investors? 

ID Response 

B01 - 

B02 - 

B03 Monetarization is difficult. (Users are not used to pay for navigation/routing) 

B04 Mobility platform could boost smaller mobility providers 

 
6c. In relation to building a positive local image? 

ID Response 

B01 MyWay is a service for a special user group (especially the student focus group) and 
promotes for them the use of greener transport modes. This could help to build a 
positive image for the city itself for this particular user group. 

B02 MyWay focuses with its services on the city of Berlin, which contributes to a positive 
image. The city promotes public transport and cycling and therefore the integration 
of these transport modes is welcome by the city for forming a positive image. 

B03 Might help to ease transport frustration (trouble with public transport for non-locals) 

B04 Alternative transportation methods boost attractiveness 

 
Question Seven What other opportunities are offered by MyWay market introduction? 

ID Response 

B01 - 
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B02 Not directly for a market introduction of the MyWay app product as  itself, but for 
the integrated solutions and services: The realized new flinc routing service could be 
used theoretically at the traffic information centre in other services (the offical web 
routing planner, or an dedicated app). The interfaces and services in place would be 
expanded by useful new functionalities being a result of MyWay. The city focuses on 
the use of public transportation and cycling modes, and in addition promotes the re-
ducing use of the own private car, therefore every change to inform users of this 
would help. 

B03 Might help to generate better live data, ad-hoc multimodal rerouting 

B04 Higher availability of Open European transport data could help MyWay as well as fos-
ter innovation in startup companies 

 
Question Eight What are the threats posed by MyWay market introduction? 

ID Response 

B01 - 

B02 At the moment, users have to be taken by the hand, to really perceive the advantage 
of integration can flinc. At the moment it is not so visible to see the value. This should 
be changed for the next demonstration phase. Only through the added value of flinc 
will the app fall alongside other similar and comparable apps in the app stores. The 
advantage must be visible. 

B03 Privacy/Security needs to be observed, Identification 
Server is attack-vulnerable 
Worse than using the private car 
Trust to organization 

B04 No threats. 

Question Nine: Can you foresee any technical, legal or organisational risks arising from MyWay? 

9a. For your organisation 

ID Response 

B01 I don’t foresee any technical, legal or organisational risks arising from MyWay for my 
organisation. 

B02 The city must ensure that it promotes no competitor. Each service provider should 
receive the same offers and market access opportunities. Therefore, it must be en-
sured from the perspective of the city that flinc will not get a preferential treatment. 

B03 Not applicable 

B04 There is a danger of market-distortion, if publicly funded (and with exclusive data 
access) and competing with industry. Could be legal threats. 

 
9b. For other stakeholders or users 

ID Response 

B01 Not from this app: the PT routing results are the routing results which the VBB pre-
sents in their app, or on their website as well. That means it shows what comes from 
the local transport authority. If there will be too many apps, the business model for 
MyWay and/or other comparable apps could be difficult. 
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B02 For users, the risk that the flinc functionality does not work reliably and a passenger 
would not be picked up by a driver because of a spontaneous decision. The passenger 
would not get a good feeling by using the app. 

B03 Might disrupt business models, e.g. Taxi (but might also be beneficial to them) 

B04 Same as 9a. 

Question Ten: Would your organisation support MyWay usage by users? 

ID Response 

B01 Y If the dedicated user group is more in focus as it is – i.e. With  special 
functionalities for them: the university planner included or other gim-
micks, VBB would issue a positive recommendation on MyWay because 
of the recognisable added value. 

B02 N The possible staff at the city administration is very limited and therefore 
the city will not proactively support MyWay. 

B03 n.a. Deployment is not core business of HTW 

B04 N Potentially competing in the same market 

Question Eleven: How should MyWay be promoted? 

ID Response 

B01 For the special Berlin Living Lab use case, the project should be presented and pro-
moted at university networks and related social media. To work with voucher and 
coupons for the integrated services would help too. 

B02 Contact directly flinc users, so they can see the benefit. Contact the flinc provider to 
promote the service. When an integration into the city information services is 
planned, the city could promote the realised routing and flinc services and its inte-
gration into the city’s own services (Traffic Information Centres, etc). 

B03 Low introduction fees (or for free). Target specific groups (Elderly, Students..) 

B04 - 

Question Twelve: Ask the interviewer if there is any other point that they would like to raise: 

ID Response 

B01 How does the business model work after the end of the project lifetime? Will the 
project develop a ‘fire and forget’ product or how is it managed? It is a general ques-
tion for these kinds of project (e.g. Streetlife, etc). 

B02 - 

B03 Several things need to be addressed: 

¶ Ticketing/Charging 

¶ Live re-routing  

¶ Routing according to robustness 

¶ Waiting times 

B04 - 
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Stakeholder Interviews Summary Tables - Catalonia 

ID C01 C02 C03 C04 C05 C06 

Date 28th May 
2015 

28th May 
2015 

27th May 
2015 

28th May 
2015 

22nd May 
2015 

26th May 
2015 

Organisation Municipality 
of Llicà de 
Munt 

AMTU: 
Associació 
de 
municipis 
per la 
Mobilitat i 
el 
transport 
urbà 

Diputació 
de Barce-
lona 

Avancar CETRAMSA Sagalès 
Company 

Type 2 1 1 3 4 3 

Question One: From what you have seen, how do you evaluate MyWay from a technical point of 
view? 

ID Response 

C01 The APP has some errors related with the public transportation 
lines and routes. The problem is the APP shows an internal code of 
the municipality for public transportation which is different from 
the code of the operator. This is a technical problem that is crucial 
to find a solution because users can give up using the APP if they 
find this kind of mistakes. On the other hand, the APP seems to 
show the correct information for moving around the cities (Urban 
and interurban areas), so this is a good point for engaging more 
users. However, the basic results for public and private transporta-
tion must be always updated in terms of timetables, new lines and 
routes. Once, these basics are completely set up then it will be eas-
ier to add more value to the customer through the APP. For in-
stance: the time for finding a parking spot, transportation for disa-
bled people, mobility on demand, profiles and so on. 

     

C02     The app seems very 
easy to use but it is 
still has some details 
to improve. For in-
stance, when you 
select a profile there 
is not a button for 
going back to the 
APPôs main interface, 
you have to figure out 
for yourself. 
The APP has into 
account the profile of 
the users and it also 
has into account their 
previous trips, so, 
from a technical point 
of view, the APP has 
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a lot of work to do for 
offering the best cus-
tomise trip. In this 
sense, I see that it is 
going to be a big 
challenge to integrate 
all the mobility plat-
forms properly, so the 
user can have accu-
rate and fast infor-
mation.  
I assume that each 
user account is going 
to be, somehow, very 
different to each oth-
er because of the 
previous trips and 
profile. Even though 
this new performance 
can be a very good 
point of differentiation 
and innovation, it 
requires that the user 
first has to make 
some trips for starting 
to see how the app is 
going to help him/her, 
I am not very sure if 
this is a good idea 
because the user 
may give up the APP 
before they can even 
see any advantage. 

C03     Useful in general 
terms though it needs 
a further develop-
ment. 
The way to introduce 
origin and destination 
is very useful since it 
only needs pointing 
them on the screen 
with no need to write. 
The alternatives 
should be progres-
sive and shown on 
userôs request in-
stead of showing all 
of them on the 
screen, as the user 
could not need all of 
them. 

 

C04 ¶  A quite kind  initial map to point origin and destination on it. 

However, calculations are too slow in some cases. We must understand the project is still 
a preliminary and not a final version. 

¶  ¶  ¶  ¶  

C05     So, it seems to me 
that it is in a very 
Beta phase, it is at an 
early stage of the 
project and it lacks 
some aspects regard-
ing visualisation, 
usability and espe-
cially about increas-
ing the options in 
order for a user to 
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find transport infor-
mation. Regarding 
the rest, as an App 
base it seems to be 
correct ï very similar 
to other planners. 

C06      Initially, it seemed to 
me a journey planner 
App, very similar to 
others which are on 
the market. The dif-
ferentiating feature is 
what you highlighted 
before ï it uses artifi-
cial intelligence to 
learn, and this would 
be the main innova-
tion. Also, the fact 
that you can choose, 
when you have a car, 
among different 
modes of transport. I 
mean that offers you 
the combined solu-
tion among all of 
them, this seems to 
me a good thing. 

Question Two: Do you think that users are likely to use MyWay? Please ask for reasons for the 
answer. 

ID Response 

C01 Yes I think that if the technical issues are completely solved, users can be 
more likeable to use the APP. The APP looks nice, easy to use and it has a 
technological part that may engage users easily. 

C02 Yes I think the users of public transportation are going to use this APP be-
cause it is useful, innovative and, for my first impression, it can save time 
to the users planning their trips. In addition, it can be very helpful for 
encouraging new people to leave their cars at home at starting to use 
other mean of transportation. 

C03 Yes It seems a very complete app as it encompasses all means of transport, 
both public and private. 
Moreover, as it has been announced, it will provide information in real 
time about arrivals, considering disruptions. 
It is a competitive app compared to its competitors in the market. 

C04 Yes It is possible users will do if it provides differential features 

C05 Maybe The App will be tested, that’s for sure! It’s like everything, users will only 
continue to use it if it is a good alternative to current planners. The big 
competitor is Google, and there are also other Apps that have long been 
on the market, such as Moovit, and our own AMBTempsBus. This one is 
not properly a planner, but contributes to give them information. There 
are also other planners on the market and they are alternatives that 
people often use. Citymapper is rather at a professional level, TMB Maps 
is evidently used in Barcelona, all of them are already big competitors 
from the beginning, and you must show users, in all cases, something 
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different. You must offer some aspect that can give users more experi-
ence because on the other hand, there are normal journey planners for 
public transport – easy, with schedules, to go from here to there and, on 
the other hand there are other journey planners for public transport 
(such as Moovit, etc) which are offering contact with social networks. In 
relation to MyWay, there are no real-time events at the moment. 

C06 Yes If MyWay meets expectations, certainly yes! I am a user of the Google 
Maps journey planner, thus I really dedicate a couple of minutes to 
Google every day, before I leave for work, because I am a car user and 
work in an industrial site. I have got a lot of potential routes to choose 
from, so I choose the best one depending on traffic. Then Google offers 
me the different options, basically it helps me to look at the traffic situa-
tion, the situation of everything. So, if MyWay is really able to give relia-
ble information, and it is able to give us good information, it’s a very 
good tool, and I think that people will use it, of course! 

Question Three: Do you think that the MyWay system will benefit users? If yes, please ask what 
benefits they think users will get. If no, please ask them why they don’t think users will benefit 
from MyWay. 

ID Response 

C01 Yes If the APP is able to give accurate information then the benefits can be that 
users can save time planning their trips. Besides, the fact that the APP can 
provide more customise information and offer transportation according to 
profiles and previous trips is going to be a very good point for engaging 
new users. 

C02 Yes For users that do not have private cars this APP can benefit them because 
they can see an alternative for moving around their city and among other 
cities. In addition, the fact that the APP also takes into account the time for 
parking the private car of the user is very valuable for encouraging him/her 
to use more public transportation. 

C03 Yes Yes as it is easy to use. 
However, the reaction or response time is too large, compared to that of 
Google for instance. One possible way to reduce this time would be to skip 
some possible trip alternatives, if they offer no specific advantage and user 
has not requested them. 

C04 Yes It inspires new routes and different means of transport combining public 
and private means as it is actually a multimodal trip advisor. 
Moreover, it covers a geographic area larger than that covered by Mou-te. 
In addition, MyWay has an international vocation, as Mou-te will always 
encompass only the TMB area and My Way coverage will be the whole 
Catalonia. Otherwise, My Way will not add any differential value it is sup-
posed to do. 

C05 Yes On the one hand, I think that giving alternatives of information always will 
be a benefit for the user, and on the other hand, as I have commented be-
fore: first you need to offer good results, so that users can see the result or 
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some differentiating fact of MyWay. Also, there is another aspect to con-
sider – an official App must ensure that the offered information is correct 
from the first minute of operation. The vast majority of applications we 
have already mentioned are private, and as a consequence the warranty of 
offered information is different. The Public Administration must offer cor-
rect data and up to date information. Therefore, this could be the Number 
One benefit of this App for the citizen. 

C06 Yes Well, it is as I said before. If it gives us the information that we expect, if it 
gives us the different options to go everywhere we want, and we can 
choose the transport modes, in this case the App is useful, of course! 

Question Four: What are the strengths and weaknesses of MyWay compared to other planners 
that you are familiar with? 

ID Strengths Weaknesses 

C01 ¶ Innovative service. 

¶ Customise accounts. 

¶ Customise trips. 

¶ It has into account more variable that 
any other trip planner. 

¶ Misunderstanding concept. 

¶ Lack of marketing activities. 

C02 • Innovative. 
• Unique. 
• Easy to use. 

• It seems like it is easy to be copied by 
the greatest trip planner companies like 
google maps. 

• New product needs huge efforts for ex-
plaining the service/system. 

• Customers may not understand the con-
cept of the service even though the usa-
bility is easy. 

C03 ¶ The use of stating destination and /or 
origin just pointing it. It is a clear ad-
vantage compared to Mou-te. 

¶ Multimodality by default, not offered by 
other trip advisors. 

¶ Navigation easy and kind 

¶ Low speed compared to Google 

C04 ¶ Larger area covered than others 

¶ Multimodal 

¶ Avancar, my company, is not included in 
it 

C05 ¶ The Trip Memory is a differentiating fea-
ture: the capability to memorize and 
compare own journeys with other users, 
and that MyWay gives alternatives taking 
into account the experience of other us-
ers and individual’s prior experience. This 
is a good idea. 

¶ The majority of features are already of-
fered by other Apps 

¶ You cannot choose the mode of 
transport: there are several things miss-
ing from Phase 1. 

¶ Real-time information about traffic inci-
dents hasn’t been offered 

¶ Other missing options: e.g. visualising 
transport stops (with a picture), seeing 
details of the trip, schedules etc. Perhaps 
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these haven’t been implemented yet. In 
the AMBTempsBus App it isn’t possible 
yet, but in the AMB Mobility webpage us-
ers can go to Google Street View and see 
the real setting of every stop, so users will 
know for example that the stop is just in 
front of a pharmacy – little details that 
help localize a transport stop. 

C06 ¶ The App is going to learn from the user, 
who won’t need to inform what you like 
and dislike about the journey, the App 
will give you directly what you want. 
That’s a real strength. 

¶ As an App, now is the time to do it be-
cause smartphones are available for all, 
with Internet. 

¶ If more people start using Journey Plan-
ners, MyWay’s strength is the inclusion of 
different transport modes together, not 
just public transport or just private 
transport. Users will be able to combine 
the car, the bicycle and other modes.  

- 

Question Five: What kind of strategic benefit do you consider MyWay could generate for your or-
ganisation? 

ID Response 

C01 The APP can provide a technological feel which is fashionable idea these days. 

C02 As a strategic benefit the APP can provide a feel of technology and innovation to our 
organisation 

C03 Since one of the missions of Diputació de Barcelona is the writing and approval of 
Sustainable Mobility Plans in medium and small municipalities in the province of Bar-
celona, it could be used to show the citizens the most sustainable means of transport 
they often ignore. It could become a suitable way to teach them a lesson on sustain-
ability. 

C04 MyWay could be suitable to Avancar users provided that it adds the possibility to ac-
cess to Avancar cars through it. 
It would inform users about the possibility to combine public means and transport 
together with Avancar. However, travel costs for all the alternatives should be calcu-
lated and shown in any case. 

C05 Well, I don’t know – perhaps we could have the rest of the transport modes. It is use-
ful to complete the App. Our work is based on Google, our search engine of the jour-
ney planner. I mean our journey planner is Google. The most important one is that 
we provide information to Google, and also, we provide this information to many 
other customers who are using it in their Apps and websites. Potential benefits for us 
is that we could take advantage of the use of some search engine or the use of the 
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data from other operator companies which we don’t have yet, but it is essential to 
establish an agreement with the Public Administration (Gencat) because we have the 
direct management of the metropolitan area, but we don’t have that for the rest of 
public transport in Catalonia. In the future, perhaps that topic will be integrated with-
in the Centre of Transport Information and Management (T-Mobility). 

C06 If MyWay encourages more people to use public transport, then this will be a benefit 
for my company – the traffic will decrease, the commercial speed will improve and 
we will have more passengers who will be happier than before, because finally if 
MyWay can give us real-time information, what that really matters is having infor-
mation during all the time, the information about where the buses are, and infor-
mation about when they will arrive. I think that’s a key piece of the customers for for 
people in general. 

Question Six: What kind of strategic benefit do you consider MyWay could generate for your local 
region? 
6a: In relation to transport policy and provision? 

ID Response 

C01 It can be a very useful tool for our citizens because we could provide them accurate 
and update information. 

C02 For the provision and transport policy the APP can help to develop new projects and 
initiative such as bus on demand and design of new routes and services. We have a 
lot of projects going on that the APP can help if the user finally decides to use it. 

C03 Compared to other trip advisors it provides a wider information about sustainable 
means of transport. Therefore, it could be useful for non-regular users as a guide to 
join the world of sustainability. 
When car has been selected as a means, a symbol should be shown to warn the users 
about the ease or difficulty of parking at the chosen destination. This recommenda-
tion is critical when the car is just a leg in the total trip and it must be left in the vicin-
ity of a station. It would become an excellent argument in favour of public transport. 
The app should inform about the cost of any means, including parking. 

C04 MyWay could boost the intermodality, which is the future in mobility. 
A non car owner starts from zero when planning a journey as the car is not taken for 
granted. And in many cases, mainly in city trips, car is not the best option bust just a 
possibility which is often rejected.  
The lower the rate of car ownership, the higher the sustainability of trips. 

C05 For us as CETRAMSA, we consider that not, but perhaps the Metropolitan Area of 
Barcelona (because it is a Public Administration) could be interested in this aspect. 
For us, it would be useful to know a little more about the demand for some buses, in 
the case that we ever need to emphasise buses, news or some other topic in our 
website. It could help us to know which are the most demanded buses, but right now 
we are not doing that. This is data that we don’t currently exploit. We give infor-
mation to users, and we are managers of the transport information. 

C06 If MyWay can boost public transport, then it is a direct benefit 

6b: In relation to attracting investors? 
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ID Response 

C01 The APP can provide more useful information such points of interest like cinemas or 
restaurants. They may be interested in be advertised in the APP. 

C02 If the APP is finally accepted for a large number of customers, maybe, some compa-
nies may want to be involved in the project. For instance, the APP right now has only 
information about streets and addresses, which is fine; however, if I was looking for 
an address in Google maps, I would be able to find more relevant information such 
as:  hotels, restaurants, clothing stores and so on. This information now is crucial for 
any trip planner because the user is accustomed to search this kind of information in 
Google maps, and actually it can be one the features they value the most. 
Hence, I think that the possibilities for attracting new investors are limitless but in 
many ways this only depends on the user acceptance and APP’s performance. 

C03 Private mobility stakeholders like Avancar (CarSharing), Motit and Urbe, as just a few 
examples, should be included in MyWay to persuade them to spread the app. 

C04 The start-ups are so quick that public agencies can barely catch them. 
The main chance for a public application as MyWay is probably to become an apps 
aggregator. 

C05 This is complicated. We don’t work with investors. The investors have already invest-
ed in the projects. Investment should be at the level of use, from where is used the 
public transport. I don’t know, it’s about what we talked about before, as example, 
some important use points of a bus which haven’t been accepted commercially, I 
mean: this point, that point and that other point or these stops are used by 10,000 
users per month. It could be useful to know more about the types of user. For exam-
ple, if they are kids, and you decide to open a bakery to serve sandwiches, or you 
know there is a school and you decide to open a bookstore because there is a lot of 
demand. Commercially, I can get different kinds of data for future commercial stud-
ies. 

C06 This escapes me a little bit. For tourism it would be a possible benefit in order to at-
tract people. Also, it is a way to do that when no one knows you, when they know 
nothing about you, they can still find you. If this App can bring you people, then it is a 
big benefit, isn’t it? Clearly, without any knowledge about what there is in a place, 
you say “I am here and I want to go there, what can I do? I have no idea, but if I 
download the App (or if I am already a user of this App), I already have a solution”. 
That is what really matters. As a consequence of all of this there will be ecological 
benefits. 

6c: In relation to building a positive local image? 

ID Response 

C01 As I said the APP can provide a technological feel, as a Smart City, which is now very 
fashionable. 

C02 It may help to build an image of Smart City and city commitment with research and 
development. 

C03 My Way yields a positive image of the city as it is associated to the idea of modernity 
as well as innovation and sustainability. 

C04 My Way will help building an image of the city, provided that it is spread and dissem-
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inated in a right way. 

C05 Just for appearing as collaborators – we are providers of information, we never ap-
pear as contributors. 

C06 Yes, to give a good impression of co-operation, a good technological image, and to 
show that we are engaging with these topics, not only with new technologies, but 
also addressing environmental issues and promoting public transport. 

Question Seven: What other opportunities are offered by MyWay market introduction? 

ID Response 

C01 The APP can be a starting point for advertising any business, if the APP has a lot of 
users. In this sense, the APP may attract some operators that could want to show 
their entire offer. 

C02 It can be very useful for associations of disabled people because they can recom-
mend the app an get more users. 

C03 As MyWay becomes more popular companies are interested in being seen through 
the application, what would provide a larger income. 

C04 Its main advantage compared to current competitors is the huge number of opera-
tors considered as well as its vocation to cover the whole continent.  
For instance, it would be nice that any user could know taxi fares for any city before 
reaching it. 

C05 I would emphasise the learning the App to give answers, and above all, the commu-
nication to users and social networks, and topics that are real trends right now: inci-
dent information to give users an exact picture of public transport in real time. 

C06 The opportunity is to have real-time information within your reach, to know at all 
times the available transport options, public or private, and to know what you have 
around you so that you can get to your selected destination. This is a big opportunity. 
The key is to give good information, in real-time, and also to offer inputs of all kinds 
of incidents. The fact of having all this information in your reach is really great! It’s 
like using Google, when you want to go to a place, and you can know the traffic, and 
you say, I don’t go by here, and you have got the option to choose the path, thus this 
case it’s the same with Public Transport isn’t it? The fact of having public transport, 
and also having private transport, I mean having all transport modes, this is the best 
thing that MyWay has. 

Question Eight: What are the threats posed by MyWay market introduction? 

ID Response 

C01 As I said before, users may not understand the system or the APP. In addition, they 
can forget it if the marketing activities are not enough. 

C02 One of the most important threats would be the lack of communication and market-
ing activities. The APP, the concept and the system seems like such a very nice idea 
but it has to be explained very well, so the users can find real value and keep using 
the APP. 

C03 There is a huge competition in this field. Depending on the way other competitors 
would present the information and combined with other sources, they could be more 
attractive and sweep MyWay from the market. 
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C04 There are so many competitor apps that MyWay could be unnoticed, not because its 
lack of quality but because others offer more features. 

C05 No threats in themselves, as another product, any threats posed by MyWay are to 
other Apps, and will depend on its success, and that always depends on people. 
Some say “I like this one more than the other one”! 

C06 The threat would be the technical feasibility of all the partners wouldn’t it? The ideal 
would be that all partners were included in the system, in order to have the complete 
information. Because, here we could see a longer journey because we don’t have the 
information from a small operator who provides that journey. In order to achieve a 
good system, all the information must be within it. Then the threat we find here is 
only the necessary technical feasibility to achieve that everyone was able to adapt to 
requirements and goals. 

Question Nine: Can you foresee any technical, legal or organisational risks arising from MyWay? 
9a: for your organisation 

ID Response 

C01 I do not see any risk for my organization. 

C02 In the short term I do not see any risk. However, in the long term the use of the new 
information technology, fast communication on smartphones may bring some other 
problems, for instance: in the Netherlands the customers uses the twitter of the 
train/bus operator for inform to the followers where is the person who checks the 
train/bus tickets. 

C03 The main risk for a public body is to secure the goodness and accuracy of the data 
provided. 

C04 The platform could not be open enough to include all the partners, as some of them 
could find barriers difficult to overcome. 
Our group, Zipcar, is a large company established in many countries and most of the 
cities are undertaking similar projects. We realize that an open standard becomes 
more and more necessary. If it existed, everyone would dump its data in the same 
way thus avoiding many troubles. 

C05 We don’t think so. If what we do is done among Public Administrations, the parties 
sign agreements and appropriate contracts, so there would not be a fight. 
We think there will be no conflict at the technical level. 
The most important thing is that data must be order to their owner, and date must 
be provided by the owner, and that’s all. Avoid searching data unofficially – you must 
ask the original source for the data. As an example, we give data to Mou-te because 
there is a signed agreement and these data can only be used by Mou-te. Mou-te can-
not give the data to Mercedes company for inclusion in a car navigator. I say Mou-te, 
but could equally say Google or any other. The data can only be used according to 
the agreement or contract. Problems can occur in the case where data is given to a 
third party when it should not be. 

C06 Nowadays, every time that we download an App, we are giving permission to all. 
However, at a legal level I don’t know the answer. I guess that if the data won’t be 
used for any other purpose than MyWay’s learning function, and the data are only 
used for the objectives that the users have given their consent for, there will be no 
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problem. 

9b: for other stakeholders or users 

ID Response 

C01 I still do not see any other risk. 

C02 As I said before the users may prefer to use other trip planner if they are looking for a 
specific place like a restaurant or something like that. If they are looking only for an 
address I don’t see any risk. 

C03 The main risk for stakeholders is to secure the goodness and accuracy of the data 
provided. 

C04 Not especially. If users don’t find it suitable, they won’t use it and that’s all. 

C05 There is no problem. 

C06 Don’t know 

Question Ten: Would your organisation support MyWay usage by users? If yes, how would you 
support MyWay? If No, why would you not support MyWay? 

ID Response 

C01 Yes We can upload the APP to our website and ask people to download it 
for making their trips. 

C02 Yes We can let our workers to use the APP and upload it to our website. 

C03 Yes It could be supported by means of including it in the document of local 
sustainable mobility plans and through the MOBAL website where in-
formation about mobility for technicians can be found. 

C04 Yes Yes, if there is a business plan in which Avancar would participate. 
It would be interesting for Avancar users knew the Avancar facilities they 
could find in stations as it would help to combine both modes of 
transport. In any case, a business plan will decide the suitability. 

C05 No This task is not our business, neither with MyWay nor with anybody. We 
don’t do that with anybody. Every public administration or company has 
their own advertising campaign and they promote the use of what is 
considered the most interesting. 

C06 Yes I think that if everything that is betting on new technology to improve it 
directly benefits us, so here I am! 

Question Eleven: How should MyWay be promoted? 

ID Response 

C01 It has to be promoted with marketing activities and explanation of why this service 
is going to be better than the current ones. 

C02 It should be promoted with marketing activities, promotion and good explanation of 
the concept. It would be also very helpful to allow users to post their experience us-
ing the APP the social media. 

C03 The app should be ready to download and install when required by a user. 
It should become the only app offered by different public bodies and operators. 
Focus groups should also be created to promote the usage of the app (as it is done 
already) 
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C04 Through public transport, as it as a medium controlled by public bodies: it could be 
offered in stations, trains buses, tickets, any kind of ads… 
Imagine you print in ATM tickets the possibility to download MyWay. It’s probably 
the best way to disseminate it. 
Investment in Facebook to download the apps is also a good way of promotion. 

C05 By social networks, evidently. By Twitter, and promotional posts, and by the tourism, 
because theoretically it is the same App or environment for all cities, so we must 
consider that citizens who come from other cities can see that in Barcelona or in Cat-
alonia or everywhere, this App works the same way than as at home. I think this 
could be the other option, don’t you? 

C06 I don’t know. Advertising that is accessible to everyone, to make it known. 

Question Twelve: Ask the interviewee if there is any other point that they would like to raise. 

ID Response 

C01 No, It is fine. 

C02 No, It is ok. 

C03 The cost of by any alternative should always be included. 
The app should enhance the advantages of public transport and drawbacks of private 
one. 

C04 No additional point. 

C05 Theoretically, on which kind of platform will MyWay be available? On Android and for 
i-Phone? Will there be a web-site that will include all these tools? 

C06 Having seen all of this, I could turn it around, because all the time, we have seen all of 
this from the user’s point of view: “I want to go here, I want to go there….”. If this 
really were for mass use, from the point of view of the operator perhaps, all this 
could be used to organise transport on demand, or to improve some line if we are 
seeing that there are many people who want a specific journey, and are frequently 
searching for that journey.  
It is necessary to observe all this from the perspective that we are going to give that 
service, to satisfy that unmet demand, because we will be able to demonstrate the 
demand. We will see all the routes that go from here to there, and from there to 
here, or if people must do three transfers. Then, we could take all this information 
and we could know if there is demand at these points. You can take this information, 
and you can organise a new transport concession (public procurement) for example. 
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Stakeholder Interviews Summary Tables - Trikala 

ID T01 T02 T03 

Date 27/06/2015 26/06/2015 24/06/2015 

Organisation Urban Transportation 
Services 

KTEL Trikalon SA Municipality of Trikala 

Type 4 4 1 

Question One: From what you have seen, how do you evaluate MyWay from a technical point of 
view? 

ID Response 

T01 It's really useful for the age groups that have knowledge using smartphones: young 
people etc 

TO2 - 

TO3 It works flawlessly, really well 

Question Two: Do you think that users are likely to use MyWay? Please ask for reasons for the 
answer. 

ID Response 

T01 Y It reduces the time of transportation 

TO2 - Users like to know when buses for out of town are passing 

TO3 Y Trikalian people get used to new technologies through the ICT implemen-
tation in their everyday life. In this direction, users would be likely to use 
MyWay application. 

Question Three: Do you think that the MyWay system will benefit users? If yes, please ask what 
benefits they think users will get. If no, please ask them why they donôt think users will benefit from 
MyWay. 

ID Response 

T01 Y It saves work hours 

TO2  - 

TO3 Y Trikala is a medium-sized city, and users will benefit from using MyWay ap-
plication in the sense of choosing the most convenient route which in the 
most cases will include the use of bicycles. 

Question Four: What are the strengths and weaknesses of MyWay compared to other planners that 
you are familiar with? 

ID Strengths Weaknesses 

T01 ¶ It provides information for bus routes 
in real time where other journey 
planners don't have this capability 

¶ - 

TO2 ¶ - ¶ It is a small town and there are few 
bus stops in comparison to other Eu-
ropean cities 

TO3 ¶ The fundamental strength of this ¶ The weakness is that it will be diffi-
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journey planner is the fact that it in-
cludes buses as well in contrast to 
other planners. 

cult to promote and disseminate the 
use of it compared with other plan-
ners. 

Question Five: What kind of strategic benefit do you consider MyWay could generate for your or-
ganisation? 

ID Response 

T01 By using Myway, there will be a reduction in passengers who don't use the bus if the 
reasons are because they don't know how to combine bus routes or because they 
don't know the exact timetable and choose another means of transport 

TO2 - 

TO3 For the Municipality of Trikala, it would be a great benefit to show that such innovative 
applications are promoted directly through us. 

 
Question Six: What kind of strategic benefit do you consider MyWay could generate for your local 
region? 

6a: In relation to transport policy and provision? 

ID Response 

T01 Better timetables can be achieved through the application 

TO2 The citizen will know the exact time the bus will pass 

TO3 Municipality of Trikala will have the chance to benefit from MyWay in order to adapt 
transport policy and provide more convenient routes according to usersô searches. 

 
6b: In relation to attracting investors? 

ID Response 

T01 - 

TO2 Similar applications could be developed in order to inform the public on a local munici-
pal or National scale 

TO3 Well known IT companies get in touch with Trikala either with e-Trikala SA or with the 
Municipality, in order to deploy their technological tools. 

6c: In relation to building a positive local image? 

ID Response 

T01 Tourists will know that there is a reliable way to travel efficiently 

TO2 Every bit of information the public gets in regard to its everyday transportation -as long 
as it is useful- creates a positive image for the city 

TO3 Municipality is oriented to disperse new technologies through various tools and citi-
zens acquaint a positive image of the local councillors and Mayor. 

Question Seven: What other opportunities are offered by MyWay market introduction? 

ID Response 

T01 - 

TO2 It could be used by companies that transport people and passengers depending on 
their needs 

TO3 Be attractive to other consortium and ICT and Environmental companies. Become a 
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city pattern to other cities. 

Question Eight: What are the threats posed by MyWay market introduction? 

ID Response 

T01 There are no important negative consequences 

TO2 There are no dangers. inserting such a product in the market will help competition with 
similar products 

TO3 A threat would be by other similar commercial application. 

Question Nine: Can you foresee any technical, legal or organisational risks arising from MyWay? 

9a: for your organisation 

ID Response 

T01 - 

TO2 No 

TO3 We cannot foresee some important risks from the use of MyWay. 

 
9b: for other stakeholders or users 

ID Response 

T01 - 

TO2 Usage of the application or a similar one will benefit those who have it and similarly 
will not those who don't 

TO3 - 

 
Question Ten: Would your organisation support MyWay usage by users? If yes, how would you 
support MyWay? If No, why would you not support MyWay? 

ID Response 

T01 Y Advertising 

TO2 Y It could be installed as a pilot test 

TO3 Y Through the dissemination of MyWay through the site of the Municipality. 

 
Question Eleven: How should MyWay be promoted? 

ID Response 

T01 Through the tickets of the people that are using it in transportation 

TO2 Mainly by informing the public which will be the end user. Also face-to-face. 

TO3 MyWay should be promoted in a central way by the consortium and the Municipalities 

Question Twelve: Ask the interviewee if there is any other point that they would like to raise. 

ID Response 

T01 - 

TO2 The effect of the application will depend on the general policy of the city, transporta-
tion, vehicle circulation, etc 

TO3 - 

 


